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SavitribaiPhule Pune Univer sity
Sponsored Two Days National Level Workshop
Implementation of National Education Policy 2020: Industry — Institute Linkage”
(27"-28" Feb. 2023)

Organized by
Pune District Education Association

Waghire College of Arts, Commer ce and Science, Saswad
Department of Commer ce and Resear ch Centre

REPORT
PDEA’s Waghire College of Arts, Commerce and Science , Department of Commerce, and
Research Centre Saswad,organized two days national level workshop from 27th and 28th
February 2023 on Implementation of National Education Policy 2020: Industry — Institute
Linkage, in association with SavitribaiPhule Pune University. The main objective of this
workshop was to create awareness about the newly launched National Education Policy-2020
and its implementation, its role in Industry — institute linkage, amongst teachers and students
and to familiarize them with the skills to help them understand its nuances, curriculum
changes, and shift in the pedagogical skills.
Day 1. 27/02/2023 (M onday):
Comperer: Ms.AkanshaK hare
Workshop was held in Auditorium of Seth GovindRaghunath Sable Pharmacy College.
Registration started sharp at 9.30 — 10.00 with tea and snacks. After arrival of chief guest,
Inauguration of workshop was started with PhotoPoojan of Women education pioneer
SavitribaiPhuleand lamp lightening on 10.00 am by Honourable Mr. A. M. Jadhav, Joint
Secretary, Pune District Education Association, Pune. At the outset, Dr.PanditShelke,
Principal Waghire College Saswad, welcomed the chief guests Honourable Mr. A. M.
JadhavJoint Secretary, Pune District Education Association, Pune., Resource Persons Dr.
Sanjay Chakane , Key note Speaker of session one Dr. Anjali Sgjilal, Associate Professor,
Shree Damodar College, Margaon, Goaand Dr.RaashreeChavhan , Principal, Seth
GovindRaghunath Sable Pharmacy College.Principal, Dr.PanditShelkewelcomed Chief Guest
and expressed his keynote address. It was followed by preamble of workshopDr.KishorLipare
(Workshop coordinator).He briefly mentioned the concept of National Education Policy
2020: Industry — Ingtitute Linkage and relevance of the topic of the workshop.Along with the
chief guests, resource persons, Principal Dr.PanditShelke, Dr.RajashreeChavhan , Principal,
Seth GovindRaghunath Sable Pharmacy College, Vice Principal Dr.SampatJagdale ,Vice
Principal Dr.SubhashWahval , Com. Sci. Co-ordinator Dr. Vilas Wani, Science Coordinator
Prof. S.B. Bhujbal ,IQAC CoordinatorDr. Sanjay Zagade, Coordinator of the workshop &




Head of Commerce Dept. Dr.KishorLipare, faculty members, participants & students were
present for inaugural session.

The first day workshop was conducted in three sessions.

Technical Session |: The eminent resource person of the 1st session was Dr. Sanjay Chakane,
Principal, T.J. College, Khadki , Pune . The chairperson of this session was Dr. Anjali Sgjilal,
Associate Professor, Shree Damodar College, Margaon, Goa. The resource person Dr. Sanjay
Chakanedelivered his speech onthe Needs of National Education Policy, Teaching Methods,
and Technical and Professional courses. The Chairperson Dr. Anjali Sajilal expressed her
thoughts on The Implementation of National Education Policy.At the end of his speech,
Honourable Mr. A. M. Jadhav, Felicitated him with Shawl, Shreephal.The vice Principal
Dr.SubhashWaval, recaped the 1st session and expressed vote of thanks.

Technical Session |I: Session was started with brief introduction of Chief guest,
Dr.PanditVidyasagar (Former Vice-Chancellor Swami RamanandTeerthMarathawada
University, Nanded& Former Professor & Head Department of Physics, Pune University &
Director BCUD) followed by his speech on National Education Policy 2020: Role of teachers
in National Education Policy 2020. He spoke on the use of technology in each aspect of
education and all round development of students. He stated that NEP 2020, educational
system will focus towards a more Holistic and multi-disciplinary Education. The chairperson
of this session was Dr.RajashreeChavhan, Principal, Seth GovindRaghunath Sable Pharmacy
College, Saswad. She stated that for the Implementation of National Education Policy, the
role of Teacher is very important. Prof. ShubhshriPharande expressed vote of thanks of this
session. At the end of his speech, Principal Dr.PanditShelkefelicitated him with Shawl,
Shreephal.

Technical Session I11: The 3rd session was led by Dr.C.N.Rawal, Principal, B.M.C.C.
College, Pune . He focused on the topic "Alignment Strategy for Implementation of National
Education Policy 2020". He mentioned that students should not give priority to rote learning
but should acquire lifelong skill. He also mentioned the National Education Policy challenges
that government must address to expedite education reforms. He mentioned that students &
Teachers should enhance Experimental Research.At the end of his speech, Vice-Principal
Dr.SubhashWavhalfelicitated him with Shawl, Shreephal. The Chairperson of this session was
Dr. D.A. Nagane, the Principal, SharadchandrajiPawar College, Jejuri. Dr.KishorLipare, the
Coordinator of this workshop proposed vote of thanks.




Day 2: 28/02/2023 (Tuesday):

Comperer: Prof. DipaliMalusare

Second da stated with morning tea

Technical Session 1V: Dr.PanditShelke,welcomed the eminent Resource Persons and
Participants and delivered introductory speech. The 4th Session speaker was Dr. Anjali
Sqjilal, Associate Professor, Shree Damodar College, Margaon, Goa. She spoke on the topic
“Curriculum on Industry — Institute Linkage” She focused on the requirement of industry
institutes. There was a Q and A session in which the teachers expressed their concerns and
raised queries which were answered by Dr. Anjali Sgjilal. Dr.BhagyashreeBorawake,
proposed vote of thanks.

Technical Sesson V: Prof. Maya Salimath, Director, Quality Assurance Cell, R.R Institute,
Banglore, She focused on the topic “Skills required for Entrepreneurship” she emphasize on
recommendations by the policy& skill development, Professional education, Interdisciplinary
teaching etc. Prof.PallaviGaikwad proposed vote of thanks of this session.

Technical Session VI: Session resource person was Prof. Pavan Kumar Reddy, Faculty ,
MME, Ramaiah University of Applied Science, BangloreHe spoke on “ICT enabled
Teaching and Learning”’He explained Salient features & Objectives of NEP 2020 and
usefulness of ICT in future.Prof. ShubhamEkke proposed vote of thanks of this session.
Some Participants presented their papers.

Valedictory Function (4.00- 4.30 pm) was organized as concluding session.

The Chief Guests of this programme were Dr.Dr. Anjali Sgjilal, Associate Professor, Shree
Damodar College, Margaon, Goa, Prof. Maya Salimath, Director, Quality Assurance Cell, R
Ringtitute ,Banglore, Prof. Pavan Kumar Reddy, Faculty , MME, Ramaiah University of
Applied Science, Banglore. In the Participants’ speech Dr. Ragesh Rasal, KajalJagtap
,SakshiPharande expressed their thoughts. After Participants’ speech, the next event was
certificate distribution. The chief guest Dr.Dr. Anjali Sajilal guided the participants.

The chairperson of this programme, Principal & Convener Dr.PanditShelke expressed his
thoughts. There were 87 Students participants from waghire College, 50 participants of
SavitribaiPhule Pune University, 11 participants of other University and 6 participants of out
of State in the workshop.

Vote of Thanks:In concluding remark, summary of events of 02 days of workshop was given
by Dr.ShubhashWavhal (Vice- Principa WaghireCollege, Saswad)He acknowledged
SavitribaiPhule Pune University, Resource Persons, delegates, Authority PDEA, Internal
organizing committee Incharge, staff and student volunteers of waghire College. Program

was concluded with Pasaydan




Glimpses of National Education Policy 2020 Wor kshop
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END USE CERTIFICATE

This Is to centify thal the Mr. Pankaj Dattatray Sobbagade (Add- opp Mamdey
Temple Shimpi ali Saswad 4123017 bas borrowing the Amount of Rs 20,40.000/- From
The Relatives And Friends [n Considemtion of the centain Amount o the Borrower and
Repaying 1he amounl it mual understanding betwoem of bath, The Furfer Amuount is
uscd Personal 2nd Business during the last Flonencial Yeur 2021-2023, Following are the

list and demils of persons.

Farticulnr Eank Nam« Account No IFSC Code
Mr. Rushikesh Rohidas Kamanikar HDFC Pank,
{Amoum Rs. 7,00,0004.) Katraj

PIGOETI41 TG HLEFCOMABSE

Mr. Rohan Shrini was Kulkarni IDFC FIRST
{Amount Rs. T 00,00/-) Bank Pune
M. Swapeil Dayaneshwar Tidke Axiz Bank
" {Amount Bs. 6,00,00/.) Sagwnd

1012890857 IDFB(41471

N1 7344346 | UTIBCOOTETT

| PREPARED ONTHE 9ASIS oF
INFORMATION FURMISRED
Y THE ASSESBES

~ CERTIFIED TRUE COPY

For DEOKAR & ASSOCIATES

CACUMEAR A, D R

Prapriatar
T No. 172408 . .
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WAGHIRE COLLEGE OF ARTS, COMMERCE AND SCIENCE, —
ASP. Sgeward, Tal: Purandar, Pune 412301
COLLEGE COMMITYEES 3023-24

Tt
-—_fi_h_ Committeq Haing Danigratian Signaturs
= o, ih‘ﬁuhltfa?ﬂﬁum CTC, 2 MAH BN Girs
Prof. Bunil Shinde CTO, 3 MkH NAVAL ;‘( i
Shl. Shrikant Jegtap Mombar |~ o
T Ao Stidenl Repreaeniative Momiar P
Committas Or. Narondra Kambde Chairman
Ur. Haban Marnie Member
Praf. Vakshali Shakar Membar Gl
Dr. Wishal Pawsse Member R
Dr. Madhavi Kamithe Member W .-
Prol. Sameer Kumbharkar Mairibar LA
| Frof. Sunha Kolata Member ..E-'-i
Prof. Harish Bhutkar Membar
Prof. Kamal Gajarmal Mambar %’
Pral. Akash Zende |Mamber i
- .|5mt. Rehini Nawase, [Mamber. dr.g -
Student Representstive IHemhar
C-12 l-ihrg;rm m?rr Prit. Dr. Pandkt Shelka lchairmen o ‘
Cr. Dattairay Sarkpal Becretary W"
Br. 3ampat Jagrizle Member %ﬂ,.-
Dr. Subhash Wavhal Memiber M
Pral. Hamlata Sonawane Mamber Pl \ c}
Dr. ¥Ilas Wanl Mamber ﬁ]:r"'_
Dv. Subhaah Napts Kambar
Dr. Nanasaheb Pawar Wamber ”
Dr. Sanjay Zagarde Member ﬂsv
. "{0r. Swapnil Jagtap Memher ;’f
' . Kishor Lipare Membar
Prof. Ajey Gadhavo Member
Prof. Harish Bhutkar Mamber L
: Shedent Representative Member
c3 umﬂ:d”;; I:rrin. Dr. Pandit Shelke LLIET
committee  [O7 Vijay Punaker PTG
- Dr. Subhesh Napte e -
Fage 2 od 19
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POEA's

Waghire College of Arts, Commerce & Stlence,
Seswad Tal- Purandar Dist - Pune

Prize Distribution Committea 2023-24

ar. No, Particular Teachars Staff Non Teaching Staff

1 Stage Commiltes Dr. Sandlp Rathod [Chalrrnan)  [Shei. Shrikant lagtap
Dr. Jagtap Swapnl] shrl, Pawar Santosh
Fraf, tavand Umesh ahrl. Marayan Audhkar
Prof, AR Kadem Shrl 5anjay Dhere
Prof. Ruksana Shalkh Shri, Bharat Khomane
Prof. Sunita Kothe sSmt. Jayashri Adllng
Prof, Nigade 5.v, Smt. Sanjana Palkar

2 Flex Prof, Mana B. 1), [Chalrman) Shri. Dhaygude Ankush
. Skinde B. L. Shri. Dhere Sanjay
Prof. Landge Sanjay Shri. Pawar W.T.

3 Speaker B Soung System Prol. Shinde Sunil {Chairman) Shri. Raut Shailesh
Praf. Dilpak Tushar Shre, Lirsal Mavnath
Prof. Khade B.G,

{q Decoration Prof. Sonawana H.Y, [Chairman] 5mt, Dhawale Smita
Praf. Mita Patli Smt, Nevase Rohini
. Patankar Vidya Shri. Ganesh Bhasale
Frof. Sayali Vadhane ahiri, Pawar 0.5,
Prof. Takawale Manishg SMT. Mhaske K.5.
Pref. Spehal Topale Smt. Seema Gaikwad

5 Guest Baich Prof. Prof, Jarande Pujn ahrl. Ashok Kondhawale
Prof. Gaikwad Pallayi Emi. Shinde Sandhya
Praf. Achwinl Shewate

[ Maws B Photagraphy Dr, Pawar N.0{Chairman) Shri. Santosh Lonkar
0r. Vijay Punekar =hri. Shrikant Jagtap
Prof. Gadhave Klran

7  Trophies & Certificate Prof, B.C. Kumbhar {Chairman}  [Shri. Mxchindra Jagtap

PraF, Ditip Metkar]

Shri, Akash Raut

Prof. Harish Bhutkar

Shri. Suraj Shelar

Praf. Tiake 5.0,

Shri, Manik Poksla
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& Seatlng Arrangement

Dr. Dhakarne R.B. [Chalrman)

Shrl. Mahendrz Waghmods

Or, Gharpade Tushar

smt. Mayurl fagtap

Prof, Sonawane

Ehri. Chandrakant Sondkar

Oir, Kishor Lipare

Shsi. Narayan Aundhakar

Pral. Harlsh Bhutkar

Shrl, Mohan Ehosale

IProd. ]aEﬂaIE 5.

Shrl. Dada Sawant

Prof, Ekke Shubham

Prof, Holkar AL

Frof. Poman 5.M.

Pral, Farkate Subhashr

) Parking Prof, Ulegara Daepak Ehrl. Xhalate Dhananjay
Br, 3. G. Lakhdiye Shrl Rushikesh Shendage
Prof. U. B. Langote Shri, Pawar 15,
Prof, Suvarna Misal %hri, Khomane Bharat
Prof. Priya Raskar Shri. Bapu Waghamare
Frof. Sutavane Vinod
Prof. Kale P.5,

10 Disclpline Prof. Awale 5.6 [Chalrman}  |Shri. Bhosale Framod

Prof, Rushikesh KEumbhar

Ankush thgudde

Praf. Bhudkal Shivall

Shri. Balafi Takmoghe

Or. 5hital Kalhapure

Shri. Satlsh Kadam

Frod. Kirdat Pratap

Prof, Jaranda P_(5.

Piaf, Jladhav R.G.

Prof, Sas3ne 5.5

Prol. Gailwad M_B.

Prof. lamdade P.=.

Prof. Borawaks P35,

Prof, Bagwan 5.5.

Prol Jagdale [1.m.

Prof. Bhosale Mliam

11  Refreshment

Prof. Vilgs Vanl |Chairman}

Shri. Amo] Bhosake

Dr. Pawase Vchal

Shri. Satish Kadam

Praf. Batasahb Kals

shrl, Dada Sawant

O, Tushar Ghorpade

shri, Dagade Sandip

Prof. Aril Zal shrl, Ganesh Khaodake
Prof. Bankar P.B. Shrl. Khalate Dhananjay
Prof. Chapade .0, Smit. 5.R. Bhujbal

Prof. DRembare P.A_

5mt, Laxmi Admane

Prof. Swatl Samgir
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FIVE YEARS PERSPECTIVE PLAN
WCSPP2o25
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Bahujan Sukhay through Higher Education” spreading higher education to the masses has been
the very core of the college since its inception in the year 1972.
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To promote the following core values among the College:
B Contributing to Social Development
®  Fostering Global Competencies among Students
®  Inculcating a Value System in Students
®  Promoting the Use of Technology
®  Quest for Excellence
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1

EXECUTIVE SUMMARY

We feel proud to publish the perspective plan of the college, hamely, Waghire College of Arts,
Commerce and Science, Saswad which was established in 1972 under the aegis of Pune District
Education Association, an Educational Trust founded in 1941 with the mission of Eradication of the social
scourge illiteracy prevalent amongst the rural masses in Pune District. The motto of the Trust is “Bahujan
Hitay, Bahujan Sukhay” which translates into “Welfare and Happiness for the masses”. This mission has
been accomplished to a great extent through the years by spreading education in the rural areas and for
this noteworthy service rendered to the society; the trust was awarded the Best Educational Institute
Award by Government of Maharashtra in the year 2000.

At present, the trust is spearheaded by incumbent President Shri Ajit Pawar, Hon’ble Ex. Deputy
Chief Minister, Maharashtra State, who after taking over the reins of the trust in 2006, has propelled the
trust to great heights.

1.1 Introduction

Waghire College of Arts, Commerce and Science, Saswad was established in 1972 under the
aegis of Pune District Education Association, an Educational Trust founded in 1941 with the mission of
Eradication of the social scourge illiteracy prevalent amongst the rural masses in Pune District. It is
located 42 Km away to the east of Pune city. The latitude of Saswad, Maharashtra, India is 18.344749,
and the longitude is 74.031715 with elevation 773 meters height, that is equal to 2,536 feet. The
Government of Maharashtra has declared entire Purandar Tehsil as hilly area. The most of the people in
Purandar Tehsil rely on Farming, though it is a drought prone area. The students pursuing education from
the college are mainly from rural and economically weaker sections. Saswad has a great historical,
cultural, social, literary and spiritual background. The town is known for the Samadhi of the First
Peshawa Balaji Vishwanath; it is the birth place of the literary artist versatile Late Shri.P. K. Atre; and it
has the Samadhi Temple of Saint Sopan Deo, the younger brother of Saint Dnyaneshwar. The great
social worker Late Shri. Jyotiba Phule was born in the same Tehsil. The historical fort Purandar is just
10 kms away from Saswad where the brave warrior Sambhaji Raje, the son of Chhattrapati Shivaji
Raje, was born in the year 1657.

The College campus is spread over 09 acres. The building is expansive, well-built and properly
maintained. The instructional area and amenities are well designed to provide the right teaching-learning
atmosphere. The corridors and staircases have been so designed so as to provide a barrier free
environment. The college has 41spacious lecture halls providing cross ventilation and proper lighting. The
well equipped 21 laboratories, a seminar hall and gymkhana. The college library has rich collection of
learning resources. The campus has a huge playground, a canteen, a co-operative stores and a girl’s
hostel funded by UGC. The provision has been made for vehicle parking funded by BCUD, Savitribai
Phule Pune University, Pune for the students and staff.

1.2 Motto and Vision

Motto: “Saksharta Te Sanganak, Neeti Te Internet”

( )
Lt )
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-Late Shri Ramkrishna More, Ex.President, PDEA

Meaning ‘From Literacy to Computer Education; From Ethics to Internet’.
Vision:

“Bahujan Hitaya, Bahujan Sukhaya’

(meaning ‘Welfare of All and Happiness for Every One’)

1.3 Type of the Institution:

The college is affiliated to Savitribai Phule Pune University, Pune. The college is a Private Aided
and runs both aided and self financed programs. It has got 2(f) and 12B recognition in 1977 of UGC. Total
3 Vocational Programs under UGC-B Voc and 2 Diploma Programs (under NSQF-Community College)
are also run by the college. The college runs total 31 programs. Out of these 31 programs, the college
runs 13 Undergraduate-Aided programs, having permanent affiliation of the University. Rest of the 18 are
self financed programs. Out of these 18 self financed programs, 5 Undergraduate and 8 Postgraduate
programs have temporary affiliation, while remaining 5 Postgraduate programs have permanent affiliation
of the University. The College proposes for renewal of the programs having temporary affiliation every
year. College has received approval for continuation and natural growth to the programs having
temporary affiliation for the academic year 2018-2019.The College receives General Development
Assistance of UGC, Salary Grants from Government of Maharashtra and Grants from the affiliating
university under Quality Improvement Program. The college has applied for NIRF in the year 2018-19.
The college is selected under Unnat Bharat Abhiyan in 2017-18 for transformational change in rural
development processes.

1.4 Seven Parameters
1.4.1 Curricular Aspects

During last five years, the College has introduced 05 PG Programmes in the Academic Year 2014-15, viz.
M.A. Geography, M.A. Politics, M.Sc. Analytical Chemistry, M. Com. Banking and Finance, M. Com.
Business Administration, 02 UGC Sponsored B.Voc Courses in Travel, Tourism and Hospitality
Management, Retail Management. In 2018-19 college has introduced 01- UGC B Voc, viz. Food
Processing and Technology, 2 Community College programs namely Diploma in GST and Tally, and
Diploma in Agro- Tourism under NSQF. From 2014-15 to 2017-18, the college conducted 02 Diploma, 02
Advanced Diploma programs. In the year 2020-2021 the college has introduced B.Voc in Computer
Software Development and M.Voc in Food and Retail Management A Certificate Course in Tourism in
2013-2014 and a Short Term Course in Communication Skills in 2016-2017 were conducted. Add-on
Courses, viz, 01 (2016-17), 01 (2017-18) and 11 (2018-19) were also conducted. The syllabi of B.Voc.
and Diploma courses are framed by the faculty members of the Institution as per need of the locality and
got sanctioned from Affiliating University. The University introduced Choice Based Credit System (CBCS)
in 2014-15 with 10 compulsory credit points for skill based courses at PG level. Credit System for 3-B.
Voc. programs and 2- Diploma programs under Community College have been implemented. The
feedbacks on curriculum are sought, analyzed and communicated to the concerned. The academic
calendar is prepared to incorporate with academic flexibility. Apart from Chalk and talk methods, the ICT
based teaching methodologies are used, viz LMS based learning material in Audio, Video, PDF, PPT
forms, Web Resources, Assignments, Quiz, etc. The College integrates human values, professional
ethics, environment consciousness and gender sensitivity through various curricular, co-curricular and
extra-curricular activities. The integration leads to creation of awareness among the students about
equality in race, social justice, human rights, environmental awareness and professional Ethics.
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1.4.2 Teaching-learning and Evaluation

The students basically are from urban, rural and hilly area. Their educational background vary board-wise
viz. State (Maharashtra), CBSE. Secondary education of majority enrolled students are from Marathi
Medium. Consequently, their competence levels also vary. The college caters equality among the
learners. Moreover, some extra efforts are taken to cater to the special needs of advanced and slow
learners. The mechanism for Continuous Internal Evaluation is followed by the College as per norms of
the affiliating university (SPPU). The institute ensures effective curriculum delivery through well planned
process to get desired Programme Outcomes (POs) and Course Outcomes (COs). The Students are
evaluated on the basis of Performance assessment of each experiment on the basis of attendance,
punctuality, journal completion, practical skills, results, oral and analysis. It's the honour for the college
that one of the teachers, Dr. Kiran Randive is the first Indian to get International Martin Baker Award for
his contribution as mycologist. The new genus of fungi was named in his honor as Randivia for
extensively studying the diversity and taxonomy of the Polyporales in India Advanced Learners are
encouraged to participate in various programs, seminars, competitions, research project competitions
(such as “Avishkar”, Science Exhibition) organized on the campus and off-the-campus. UGC funded
Remedial Coaching, SPPU funded Special Guidance and Subject-related guidance for Slow learners is
provided. Class notes, text and reference books for additional reading, LMS Content developed by
teachers, OER (Open Educational Resources) are made available to the students. Mentor-Mentee
system helps the students to get information in time. Science Exhibition is conducted each year in the
month of December by Science Association, which enhances research environment and creativity among
the students. Research Methodology workshops, lectures on Personality development, Value added
courses and Soft skills development programs are arranged. Agro Tourism for M. Com. Students is
organised to acquaint them with professional skills. Biodiversity Club is formed for the attainment of the
science curriculum.

1.4.3 Research, Innovations and Extension

During last five years, the college has signed 15 MOUs with industries, academic institutes and NGOs. 01
International, 07 National and 06 State Level Seminars are conducted to promote research culture. 24
faculty members are having Ph.D. Degrees,. DST-FIST has sanctioned Rs. 70 Lakhs under the FIST-
2014 program. Under FIST-2014 college has received grant of Rs. 59.5 Lakhs. The college is the
recipient of DBT STAR status in the year 2019-2020 and got 82 Lakhs Rs sanctioned for the
infrastructural development and teaching learning under four science departments. The college has
started the National journal both in Print and Online mode with ISSN 2395 1419. The NCC, NSS and
cultural students actively participated in the social awareness programmes. The surveys carried out under
‘Unnat Bharat Abhiyan’ launched by Human Resource Development, Government of India for extension
activities in 05 villages of Purandar Tahshil. Maharashtra Biodiversity Board also has sanctioned the
funds for scientific survey in the local villages. The sports, cultural activities keep the students vibrant with
arrangement of Sharad Youth Festival and Sports meet at Balewadi and Bhosari.

1.4.4 Infrastructure and Learning Resources

The college has 09 acres campus with adequate facilities for teaching and learning with good
infrastructure including classrooms, laboratories, Library facilities, Sports Facilities. Total built up area is 4
acres out of the total area. The Built up Area includes 41 Classrooms, a Central Library, 21 well-equipped
laboratories, Administrative unit, a Seminar Hall, a Meeting Hall, an IQAC, an Examination Section,
Competitive Examination Cell, NSS & NCC Units, Student Development Center, Cultural Department,
Girls’ Hostel, Multipurpose Gymnasium with indoor games and Departmental Common Rooms for
faculties and cabins for HoDs, Students Co-operative Store and 4 UPS back-up units in various
prominent sections of the Institution. 18 Classrooms are ICT enabled. The open space of 5 acres is used
for playground with 400mts. 4 lane running track. Optimal use of the infrastructure is done for curricular,
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co-curricular and extracurricular development of the students. The college has hosted LMS Moodle
software on web. Teachers post learning resources on this platform.

1.4.5 Student Support and Progression

The college provides necessary assistance to the students, to enable them to acquire meaningful
experiences for learning on the campus and to facilitate their holistic development and progression. The
Students’ Council is formed every academic year as per guidelines laid down by SPPU. During last five
years, Around 19 players got awards in national/ International games, 54 NCC cadets got awards and
recognition at National level during last five years. Apart from the national and international recognitions,
41 students got state level awards and recognitions, 50 got District level awards and recognitions, and 4
got University level awards and recognition The representation of the students in IQAC, Library Advisory
Committee, Anti ragging Committee, Students Grievance Cell, Internal Complaint Committee, Students
Development Centre, NSS and NCC facilitate mechanisms in the students support and progression. The
Student Council involves in the academic, co curricular and extra-curricular policies. These students are
actively involved in decision making while organizing student oriented activities such as Annual day,
Sports Activities, NSS camp and extension activities, NCC Activities, activities under Biodiversity Club,
Unnat Bharat Abhiyan, Biodiversity club. The representatives from Post-Graduate courses actively
organize filed works, study tours, surveys. The B.Voc. students are proactive in arrangement of Food
Festival, Management Week, study tours and internships. Various curricular and extracurricular activities
like, Trekking, Talent hunt, excursions, Industrial tours, Dyansetu, Microbial surveys, Biodiversity foster
the holistic development among the students. The Guidance and Counseling Cell is in place. The
Students are benefited through scholarships, freeships and other means. The institution promotes value-
based education for inculcating social responsibility and good citizenry among the students. The college
has the required infrastructure and promotes active participation of the students in social, cultural and
leisure activities. Alumni Association of the college works as a network of communication for arranging
co-curricular activities and extension activities in the vicinity. Alumni of the college are progressive
farmers, industrialists, managers, civil service officers etc. They play leading role in the different sections
of society. Along with financial contribution their non financial contribution in the form of cooperation in
various ways immensely helps in the development of the institution.

1.4.6 Governance, Leadership and Management

The college is governed under the aegis of Pune District Education Association (Estd.1941). The college
imparts education to the masses of rural and hilly area and the parent institution builds organizational
culture in the tune with its vision ‘Bahujan Hitay Bahujan Sukhay’ The college is keen to its mission to
impart education to the masses. IQAC recommendations in tune with vision and mission of the institution
are considered for quality enhancement to regulate curricular, co-curricular, extra-curricular activities The
institution is very vibrant to focus on the academic programmes at UG and PG levels to cope up with its
vision and mission. The college ensures the participative mechanism by forming the committees for the
smooth conduct of the activities of the College. A student representation is also acknowledged in the
committees. The appraisal system for all the teaching and non-teaching faculties is used by Parent
Institution (PDEA) for internal assessment in every academic year through confidential reports. Budgeting
and optimum utilization of finance as well as mobilization of resources are decided in the CDC meetings.
Procedures and processes for planning and allocation of financial resources. Internal Quality Assurance
Cell (IQAC) contributes significantly for institutionalizing the quality assurance strategies and processes in
the College. The Internal Quality Assurance Cell regulates responsibilities aimed at continuous
improvement of quality and achieving academic excellence. The IQAC has mechanism to review teaching
and learning process through the feedback of the students on teachers and curriculum. It also has the
strategies to review it through the analysis of the internal and university examination results. It leads to
decide the structure and methodologies to be used in an operational way in the teaching learning
process. The income and expenditure of the institution are subjected to regular internal and external audit
by the internal auditor appointed by Parent institution and external financial audits are done by the UGC,
University and other Government bodies through C.A. The IQAC suggests about the implementation of
short term, add on, remedial, bridge courses to the departments to be in tune with the programme specific
outcomes.
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1.4.7 Institutional Values and Best Practices

The college organizes gender equity promotion programmes. The college aims at grooming the students
to be self-reliant, specialists in their discipline, continuous learners, effective communicators, followers of
unity and diversity, socially responsible, aware of their social and civic responsibilities, sensitive to gender
issues with zero tolerance towards ragging and sexual harassment, women safety and security, and
environmental consciousness. The environmental issues are tackled through Green Practices at College
campus for Sustainable environment development. The college promotes green initiatives by conducting
Green Audit and Carbon Neutral Survey conducted by faculty members and students of Department of
Botany. The safety measures such as CCTV, Fire Extinguishers, First Aids are adopted for the Students.
The initiatives are taken to make students conscious about the contribution of social, cultural and
educational leaders. The college organizes National festivals, as well as birth and death anniversaries of
the great educationalists, scientists and national leader.
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2

INTRODUCTION

2.1 About the PDEA

P.D.E.A. is well known educational institute founded by the dedicated team of social reformers, led by
Late Shri Baburaoji Gholap, Ex-chief officer of Local Self Govt., Pune, and has a standing of over 74
years in the field of education. P.D.E.A. has received the prestigious, "Best Educational Institute
Award" from the Government of Maharashtra for the remarkable achievements in the field of education
and Social Work on 5th September 2000. PDEA runs different branches viz. Pre-Primary Schools (12),
Primary Schools (12), Secondary Schools (56), Subsidiary Schools (06), Higher Secondary Schools (23),
Senior Colleges (08), Ayurved and Research Center (01), Pharmacy Colleges (02), Management Istitutes
(02), Polytechnic Institute (01), Engineering College (01), Law College (01) and D. Ed. College (01). The
trust is spearheaded by incumbent President Shri AjitdadaPawar, Hon’ble Ex. Deputy Chief Minister,
Maharashtra State, who after taking over the reins of the trust in 2006, has propelled the trust to great
heights.

2.2 About the College/Establishment, Location and Background

PDEA’s Waghire College Saswad, Tal-Purandhar, Dist-Pune was established in 1972 as the second senior
college of PDEA. This college was a dream come-true of the visionary educationalist, founders of PDEA.
We fed that this college has reached a glorious destination today, and it will keep on achieving
milestones in future. The college has been recently re-accredited with B Grade by NAAC. Saswad town,
where the college is located, is a suburb of Pune city and boasts of a rich historical, cultural, social,
literary and spiritual background. It is renowned for Samadhiof the First Peshawa Balaji Vishwanath; it
is the birth place of well known Litterateur Late Shri. P. K. Atre; and it has the Samadhi Temple of Saint
Sopan Deo, the younger brother of Saint Dnyaneshwar. The great social reformer Late Shri. Jyotiba
Phule was born in the same Tehsil. It is in close proximity to Purandar fort which is the birth place of
Shri Sambhaji Raje, son of Chhatrapati Shivaji Raje. Another historical event i.e. The 87"Akhil Bhratiya
Marathi Sahitya Sammelan was organized at Saswad.

The College campus is spread over 09 acres. The campus has a huge play ground, a girls’ hostel. Our
teaching staff is always encouraged to improve and update their knowledge through participation in
Conferences, Seminars and Workshops. The college always encourages the faculty for research oriented
activities by providing and availing various facilities. As on date, more than 5000 students pursue their
education in the college.

During last five years, the College has introduced 05 PG Programmes in the Academic Y ear 2014-15, viz.
M.A. Geography, M.A. Politics, M.Sc. Analytical Chemistry, M. Com. Banking and Finance, M. Com.
Business Administration, 02 UGC Sponsored B.Voc Courses in Travel, Tourism and Hospitality
Management, Retail Management. In 2018-19 college has introduced 01- UGC B Voc, viz. Food

( 1
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Processing and Technology, 2 Community College programs namely Diploma in GST andTally, and
Diploma in Agro- Tourism under NSQF. From 2014-15 to 2017-18, the college conducted 02 Diploma,
02 Advanced Diploma programs. In the year 2020-2021 the college has introduced B.Voc in Computer
Software Development and M.Voc in Food and Retail Management A Certificate Course in Tourismin
2013-2014 and a Short Term Course in Communication Skills in 2016-2017 were conducted. Add-on
Courses, viz, 01 (2016-17), 01 (2017-18) and 11 (2018-19) were also conducted. The syllabi of B.Voc.
and Diploma courses are framed by the faculty members of the Institution as per need of the locality and
got sanctioned from Affiliating University. The University introduced Choice Based Credit System
(CBCYS) in 2014-15 with 10 compulsory credit points for skill based courses at PG level. Credit System
for 3-B. Voc. programs and 2- Diploma programs under Community College have been implemented.
The feedbacks on curriculum are sought, analyzed and communicated to the concerned. The academic
calendar is prepared to incorporate with academic flexibility. Apart from Chalk and talk methods, the ICT
based teaching methodologies are used, viz LMS based learning material in Audio, Video, PDF, PPT
forms, Web Resources, Assignments, Quiz, etc. The College integrates human values, professional ethics,
environment consciousness and gender sensitivity through various curricular, co-curricular and extra-
curricular activities. The integration leads to creation of awareness among the students about equality in

race, social justice, human rights, environmental awareness and professional Ethics

2.3 Growth History

(Point wise details are prepared with graph and charts where ever necessary, References of
affiliation,AcreditatiOn, etc with Number and date are included regional/ rural background of college are

reported.)
2.3.1 Faculties and Staff

A. SENIOR WING Teaching

Senior College Teachers

. 7]
3 Number of Faculty (Posts Filled) *g
S | Professor ASSO. Asst. Ad-hoc Total a
.g Professor Professor Basis Y=
ST Department % | o ©| ® o o| © o o| © o o| © o o §
No. nw| 3| 8| 8| 2| 2| 8| 2| 8| 8| 3| 8| 8|la| 8| 8| >
R RN N R R N R N N R R N R N N
2 S 335335835835 33
@] o o o o o o o o o o o o o o o
o AN AN AN AN N N N N N N N N N N N
1. Principal 1 1)1 ojo0|j0|jO0O|JO|O]|]O]O 1 1 0
2. Librarian olojojoj1|1112]0|01|0O0 1 1 0
Director of
3. Physical 1 ojof0jO0|jO|lO}|1|2]1|]0]0]|]O0]|12 1 1 0
Education
4, English 5 ojo|joj|1|1(1|2|2(22|2|2]|5 5 5 0
5. Marathi 2 ocojo|jojoj1(2(2(1410(010]0]0 0 0 0
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Full Time

810¢-LT0¢C

Junior College Teachers

1

0
0
1

pauolioues sisod

7
5
3
9
1
17
5
11
2
106

Hindi
Economics
Geography
Politics
Psychology
Commerce
Mathematics
Physics
Chemistry
Botany
Zoology
Microbiology
Electronics
Statistics
and Maths
B. Voc.
Computer
Science
BCA
(Commerce)

B. JUNIOR WING Teaching

6.

7.

8.

9.
10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
Total

Table 2.1
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11. | Mathematics 2 1 1|11 1 1|22 2 0
12. | Physics 4 2 2 (2|2 |12]2 4|44 0
13. | Chemistry 5 3 3(3|1|11]1,4]|4) 4 1
14. | Biology 5 3 3(3|1|11]1,4]|4) 4 1
15. | L.T. 1 0 ojo|jo0|l0]j]0O0|0O0]O 0 1
16. | Vocational 6 4 |4 |13 (2|2 |2|6)|6]|5 1
17. | Bi Focal 2 1 1/0(0|2 1|12 1 1
Total 44 29 (29|27 (10|11 11|39 |40 38 6
Table 2.2
C. Non-Teaching
Non Teaching
§ Number of Staff (Posts Filled)
2 Full Time Consolidated Total 2
o Pay o
N g Q
Sr. No. Designation 0] © = S © o 3 @ o Q =
[%2] o o o o o o o o o ®©
O o o N R o N\ R o N Q
o ~ 0 o ~ 0 o ~ o) o ©
o S S S S S S S S S =
N N N N N N N N N
1 0.S. 1 1 1 1 0 0 0 1 1 1
2 Senior Clerk 2 2 2 2 0 0 0 2 2 2
3 Library Clerk 2 1 1 1 1 1 1 2 2 2
4 Junior Clerk 10 1 1 1 6 6 6 7 7 7
5 | Laboratory 5 3222 2]2|5|a]|a4
Assistant
Library
6 Attendant 8 7 6 6 0 0 0 7 6 6
Laboratory
7 Attendant 16 12 11 11 0 0 0 12 11 11
8 Peon 13 6 6 6 3 3 3 9 9 9
Total 57 33 30 30 12 12 12 45 42 42
Table 2.3
2.3.2 Student Strength- Faculty wise
A. SENIOR WING
Student Strength: Senior Wing
Under Graduate Post Graduate Total

Faculty

——
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A
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o o o o o o o o o
N N N AN N N N N N
~ © o ~ © o ~ ®© o
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o o o o o o o o o
N N N AN N N N N N
Arts 945 851 900 117 105 109 1062 956 1009
Commerce 953 939 950 139 162 146 1092 1101 1096
Science 729 637 532 186 184 188 915 821 720
Computer Science 200 209 189 37 48 53 237 257 242
BCA 115 167 186 115 167 186
UGC Sponsored 142 148 217 142 148 217
B.Voc
CcC 50 50 50 50
Total 3084 3001 3024 479 499 496 3563 3500 3520
Table 2.4: Student Strength: Senior Wing
Student Strength: Senior Wing
M Arts
B Commerce
M Science
B Computer Science
S 2 ¥ & &13 2 R HBCA
S 8§ §/8 %8 §/8 § §
:- zg Sl.’ : 23 OH; : 25 3.I’ m UGC Sponsored B.Voc
o o o o o o o o
~ N ~ N ~ N ~ N ~ CC
Under Graduate | Post Graduate Total Total
Student Strength
Figure 2.1: Student Strength: Senior Wing
B. JUNIOR WING
Junior Wing: Student Strength
Xl Xl Total
[ee] (o] o [ee] (o] o (o] (o] o
Faculty S S S S S S S S S
N N AN N N N N N N
N ® o ~ ® o ~ ® o
— — — — — — — — —
o o o o o o o o o
N N N N N N N N N
Arts 245 | 231 187 175 | 211 | 225 420 442 412
Commerce 250 | 262 | 231 | 275 | 246 | 238 525 508 469
Science 314 | 312 | 251 | 323 | 294 | 297 637 606 548
Vocational 89 92 89 65 74 81 154 166 170
Total 898 | 897| 758| 838| 825| 841 1736 1722 1599
(o)
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Table 2.5: Student Strength: Junior Wing

Junior Wing: Student Strength

M Arts

® Commerce

3 3 8 S 3 Q 3 3 Q Science
o o o o o o o o o
N N o o o N o o o B Vocattional
M~ o0 [e)} M~ [ee] [e)} ~ 0 D
— — — — — — — — —
Q Q & I I I I Q Q  Total
Xl Xl Total
Student Strength
Figure 2.2 Student Strength: Junior Wing
2.3.3 Results Trajectory (Last Three Years)
A. SENIOR WING:
Results Trajector (Last Three Years): Senior Wing
2017-2018 2018-2019 2019-2020
° °© °
| 3 3 ol 8| 5| 2| 38| %
glel & | 2]l a) g o] &
Class 2| £ 2 2| | 2| g| £ £
c Q c [ c (]
n - n n s n n - »
“— o S — o S — o S
TYBA 167 | 68| 40.71|160 | 94| 58.8 | 145 | 83| 57.2
TYBSc 160 | 131 | 81.87 | 164 | 63| 38.7 | 185 | 167 | 90.3
TYBCom 231 | 154 | 66.66 | 218 | 100 | 45.9 | 240 | 174 | 81.3
TYBBA CA 27| 11| 4074 | 39| 18 |46.2 | 30| 28|93.3
TYBSc Comp Sci 47 | 46| 97.87| 63| 25(39.7| 44| 41| 93.2
T.Y. B. Voc. Tourism & Hospi. Mgt 16 | 16 100 9 9| 100 | 14| 14| 100
T. Y. B. Voc. Retail Mgt 27| 18| 66.66| 19| 14| 73.7| 18| 16| 88.9
M. Sc. Anal tical Chemistr - Part-2 25| 23 92| 19| 19| 100 | 27| 27| 100
M. Sc. Organic Chemistr - Part-2 47 | 39| 8297 | 45| 40|889 | 46| 46| 100
M. Sc. Microbiolog Part-2 16 | 16 100 | 23| 19826 | 19| 19| 100
M. Sc. Computer Sci. Part-2 16 | 16 100 | 19| 19| 100 | 26| 26| 100
M. Com. Part-2 65| 54| 83.07| 52| 50|96.2| 62| 56| 90.3
M. A. Part-2 45| 41| 91.11| 52| 46885 | 33| 28| 84.8

Table 2.5: Results Trajector (Last Three Years): Senior Wing
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Fig 2.3: Result in Last three Years: Senior Wing

B. JUNIOR WING

2017-2018 2018-19 2019-20

5| & ¢ | 5| @& ¢ g | £ ] 8

Class sl g | 2| 5| ¢ E 5| ¢ | ¢

E S s c | s s s | g | s
XIl Arts 162 129 | 76.62| 200 170 85 215 180 | 87.7
XIl Commerce 269 262 | 97.39| 248 | 245 98.79| 239| 233| 975
XlI Science 323 310 | 9597 | 293 | 270 92.15| 294 | 290 | 98.6
XIl Vocational 62 61| 98.38| 73 71 97.26 78 76| 974
Total 1728 1608 | 93.05| 1703 | 1618 95| 1584 | 1529 | 96.5

Table 2.7: Result in Last three Years: Junior Wing
(2]}
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Result in Last three Years: Junior Wing
120
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m Xl Arts
60 M Xl Commerce
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Figure 2.4: Result in Last three Years: Junior Wing

2.3.4 Teaching and Learning
The college plans and organizes teaching learning schedules and abides by them as follows:

The students basically are from urban, rural and hilly area. Their educational background vary
board-wise viz. State (Maharashtra), CBSE. Secondary education of majority enrolled students
are from Marathi Medium.Consequently, their competence levels also vary. The college caters
equality among the learners. Moreover, some extra efforts are taken to cater to the special needs
of advanced and slow learners. The mechanism for Continuous Internal Evaluation is followed
by the College as per norms of the affiliating university (SPPU).The institute ensures effective
curriculum delivery through well planned process to get desired Programme Outcomes (POs)
and Course Outcomes (COs).The Students are evaluated on the basis of Performance assessment
of each experiment on the basis of attendance, punctuality, journal completion, practical skills,
results, oral and analysis .It’s the honour for the college that one of the teachers, Dr. Kiran
Randive is the first Indian to get International Martin Baker Award for his contribution as
mycologist. The new genus of fungi was named in his honor as Randivia for extensively
studying the diversity and taxonomy of the Polyporales in India Advanced Learners are
encouraged to participate in various programs, seminars, competitions, research project
competitions (such as “Avishkar”, Science Exhibition) organized on the campus and off-the-
campus. UGC funded Remedial Coaching, SPPU funded Special Guidance and Subject-related
guidance for Slow learners is provided. Class notes, text and reference books for additional
reading, LMS Content developed by teachers,OER (Open Educational Resources) are made
available to the students. Mentor-Mentee system helps the students to get information in time.
Science Exhibition is conducted each year in the month of December by Science Association,
which enhances research environment and creativity among the students. Research Methodology
workshops, lectures on Personality development, Value added courses and Soft sKills
development programs are arranged. Agro Tourism for M. Com. Students is organised to

(=]
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acquaint them with professional skills. Biodiversity Club is formed for the attainment of the

science curriculum

2.3.5 Add on Courses

University Grants Commission has sanctioned financial assistance for career oriented courses.
Accordingly the college has taken initiative and encouraged all departments to run following short term

COourses:
Sr Students
No Year Name of the Course Benefitted
1 2016-2017 A Short Term Course in Conversational English 01
2 2016-2017 Add-on Course Talent Hunt 50
3
2017-2018 Add On Course on Agro Tourism 56
4
2018-2019 Add On Course GST and Tally 226
5
2018-2019 Add On Course Modi Lipie 36
6
2018-2019 Add On Course Basic Techniques in Gardening 45
7 Add On Course on Instrumentation Techniques in
Chemistry
2018-2019 41
8 Add On Course on Yoga 29
2018-2019
9 2018-2019 Add On Course on Peer Counseling 30
10 2018-2019 Add On Course on Computer Literacy a7
11 2018-2019 Add-on Course Talent Hunt 77
12 2018-2019 Add On Course on Watershed Management 99
13 2018-2019 Add On Course on Communication Skill 205
14 2019-2020 Add on Course on Intellectual Property Rights 423
15 2019-2020 Add on Course on Value Education 423
16 2019-2020 Add on Course on Communication Skills 321
17 2019-2020 Add on Course on Instrumentation 35
18 2019-2020 Add on Course on Basics in Gardening 55
Total
2238
Table 2.10

Following is the information at a glance of Diploma and Advanced Diploma courses Approved under UGC

NSQF
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Sr. No Year Name of the Course igun?ﬁgj
1 2014-2015 Diploma in Tourism and Hospitality Management 50
2 2014-2015 | Diploma in Retail Management "
3 2015-2016 Diploma in Tourism and Hospitality Management 29
4 2015-2016 | Diploma in Retail Management 23
> 2015-2016 Advanced Diploma in Tourism and Hospitality Management 43
6 2015-2016 Advanced Diploma in Retail Management 40
! 2016-2017 | Diploma in Retail Management 07
8 2016-2017 Diploma in Tourism and Hospitality Management 21
9 2016-2017 Advanced Diploma in Tourism and Hospitality Management 16
10 2016-2017 Advanced Diploma in Retail Management 33
1 2017-2018 Diploma in Tourism and Hospitality Management 37
12 2017-2018 | Diploma in Retail Management 23
13 2017-2018 Advanced Diploma in Tourism and Hospitality Management 11
14 2017-2018 Advanced Diploma in Retail Management 17
15 2018-2019 Diploma in Tourism and Hospitality Management 32
16 2018-2019 Diploma in Retail Management 37
1 2018-2019 Advanced Diploma in Tourism and Hospitality Management 16
18 2018-2019 Advanced Diploma in Retail Management o5
19 2018-2019 Diploma in Food and Technology 13
20 2018-2019 Diploma on Agro Tourism under Community College 10
21 2018-2019 Diploma on GST and Tally under Community College 29
19 2019-2020 Diploma in Tourism and Hospitality Management
20 2019-2020 Diploma Food Processing and Technology 36
21 2019-2020 Diploma in Tourism and Hospitality Management 47
22 2019-2020 Diploma in Retail Management 49
23 2019-2020 Advanced Diploma in Tourism and Hospitality Management 24
24 2019-2020 Advanced Diploma in Retail Management 25
25 2019-2020 Advanced Diploma in Food Processing and Technology 4
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26 2019-2020 Community College Agro Tourism 51

21 2019-2020 Community College GST and Tally 29

Total 809

2.3.6 Research Activities

During last five years, the college has signed 15 MOUSs with industries, academic institutes and NGOs. 01
International, 07 National and 06 State Level Seminars are conducted to promote research culture. 24
faculty members are having Ph.D.Degrees, out of them 11 were awarded in last five years. 03 faculty
members availed FDP during XII plan to complete their Ph.D works. DST-FIST has sanctioned Rs. 70
Lakhs under the FIST-2014 program. Under FIST-2014 college has received grant of Rs. 59.5 Lakhs. The
collegeis the recipient of DBT STAR status in the year 2019-2020 and got 82 lakh Rs sanctioned for the
infrastructural development and teaching learning under four science departments. The college has started
the National journal both in Print and Online mode with ISSN 2395 1419. The NCC,NSS and cultural
students actively participated in the social awareness programmes. The surveys carried out under ‘Unnat
Bharat Abhiyan’ launched by Human Resource Development ,Government of India for extension
activities in 05 villages of Purandar Tahshil. Maharashtra Biodiversity Board also has sanctioned the
funds for scientific survey in the local villages. The sports, cultural activities keep the students vibrant
with arrangement of Sharad Youth Festival and Sports meet at Balewadi and Bhosari.

Number of research papers in the Journals notified on UGC website during the last five years

Year 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
No of 02 13 44 20 19
Papers

Table 2.11

The research committee meets quarterly to review and plan the research activities. The committee
acts as a counselor and attempts to motivate and facilitate the faculty to undertake research. The
major decisions taken are:

i. To bring various research schemes to the notice of beneficiary faculty.

ii. To encourage to apply for FIP.

iii. To guide for submission of Research proposals to organize seminars/conferences/workshops.

iv. To provide partial financial assistance to organize and participate in
seminars/conferences/workshops.

v. To motivate the faculty to publish research papers and articles.

vi. To strengthen the Library, laboratory and Internet facility.

2.3.7 Sport, NCC, NSS Guidelines, Etc.

SPORTS:

The college encourages its students to participate in sports and games as follows:
i. Providing well maintained and equipped gymnasium and play ground
ii. Providing Sports Kits
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iii. Providing financial support for participation in competitions
iv. Arranging internal competitions separately for participants
v. Informing about the provision of 5% reservation in Government organization
vi. Participation during the Annual Day Function

Details of the achievements of the students in sports and games during last Two years:

Number of Students Participated

[ee] (o] o
Sr. No. Sports 3 3 N
N N N
5 % S
& & &
1 Volleyball (W) 14 6 6
2 Volleyball (M) 16 13 6
3 Football (M) 0 0
4 Ball badminton (M) 7 0
5 Ball badminton (W) 0 0
6 Cross Country (M&W) 2 0 0
7 Kabaddi (W) 18 6 6
8 Kabaddi (M) 16 17 19
9 Wrestling (M) 16 13 16
10 Kho-Kho (M) 6
11 Football (W) 16 0 2
12 Athletics (M&W) 18 34 31
13 Boxing (M) 0
14 Archery (W) 1 0
15 Judo (M) 4
16 Baseball (M) 1 0 0
17 Cricket 0 15 14

Table 2.12: Sports Achievements

NCC:

NCC Cadets’ Strength:

1. Army Wing (Boys):50
2. Army Wing (Girls) :100
3. Navel Wing:50

NSS:

The NSS Unit Senior Wing has a sanctioned unit of 250 student volunteers from all the streams, i.e. Arts,
Commerce, Science and Computer Science. The College promotes the participation of students and
Faculty in extension activities of NSS by

1) Giving information through prospectus, website, Notice board
2) Address of the Principal and Program officer of NSS

(
{
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3) Motivation of Senior Students associated with the activities

4) Good Track records

5) Bringing awareness of statutory provision and additional 5 marks in the university examination
6) Good Communication and NGOs

These efforts are resulted in increase in participation of the students and faculty in NSS activities. This is
evident from the increase in the strength of the NSS students.

The college has organized NSS outreach programmers and integrated them with the academic curricula.
There are two main activities of NSS:1. Special Winter Camp and 2. Regular Activities of 120 Hours
1. Special Winter Camp

The college organized special winter camp every year for the development of the colleges as given
below.

Year 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Place of Camp Kaldari Naygaon Javalarjun | Vanpuri Kaldari
Participated Students 125 125 125 100 100

Table 2.13

During such camps, activities like cleanliness drives, plastic waste management, partial repairing of
roads, cross section of sanitary blocks and soak pits, tree plantation and socio-economic survey of the
villages were carried out. Lectures by experts in various fields were also organized for giving an insight to
the villagers on important social, economic, health and hygienic issues.

2. Regular Activities of 120 Hours

It involves organization of i. Blood Donation, ii. Police Mitra Program, iii. Visit to blind Men’s training
institute, iv. Rallies for Anti-Dowry, Anti-Addiction and epidemic Prevention, Voters Day and
Environmental Awareness, v. Health Check-up Programme, vi. Celebration of Independence Day, vii.
NSS Day Celebration, vii. 3 January Celebration of Savitribai Phule Birth Anniversary.
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2.3.8 Industry Tie-ups

The college has official MoU/Tie-Up with

Sr.No | Date Name of The Name of The Party Area
Department
1 17 March 2017 | Tourism and Savikrushna Holidays Skill Development, Outcome Based Training,
Hospitality Placement and R & D Services and Related
Services.
2 30 November IQAC Multiple Ingitutions Cooperation, Promotion and Networking of
2017 Ingitutional Quality Assurance Cell for
Standardization of Policy and Procedure
3 27 April 2018 Botany Gram Gaurav Pratisthan Water Shed Management
4 5 June 2018 NSS Nisarg Rgja Mitra Jivanche Water Conservation and Water Devel opments
5 4 July 2018 Chemistry Bhudargad Taluka Agri And Rural | Skill Devel opment, Outcome Based Training,
Truism Company LTD, Helewadi, | Placementand R & D Services and Related
Bhudargad Services.
6 4 July 2018 Chemistry Kafco Foods, Karhavali, Agro Skill Development, Outcomes Based Training,
Food Product Company, Jejuri. Placement And R&D Services and Related
Services.
7 4 July 2018 Zoology Purandhar Milk and Skill Development, Outcome Based Training,
AgroProducts,Saswad. Placement ,R&D Services and Related
Services.
8 5 July 2018 Microbiology Manshya Marketing PV T Ltd. Skill Development, Outcome Based Trainings,
Placement, R&D Services and Related
Services.
9 12 July 2018 Electronics ASIAN Centre for Research and Quality and Effectiveness of Education
(BCYS) Training, Pune
10 16 July 2018 Chemistry Sadhana NDT Services Katraj, Development of curriculum faculty and
Pune infragtructure sharing Placement of Students.
11 25 September Psychol ogy Mahila Sarvangeen Utakarsh Skill Development Program, Career Guidance,
2018 Manadl (MASUM), Pune Peer Counsedlling Training, Mental Health
Workshop and Student Counselling.
12 10 October Commerce RD’s Institute of Accounts and Goods and Services Tax (GST)
2018 Taxation, Pune.
13 12 November NCC Vedh Yog Education and Research | Yoga
2018 Foundation Pune.
14 12 January Marathi Maharashtra Sahitya Parishad, To arrange Various Programs for Devel opment
2018 Saswad of Reading and Listening Skills amongst
Students.
15 19 March 2019 | Commerce VVM’S Shri Damodar College of Inter Exchange Program for Student and Staff
Commerce and Economics,
Margao, Goa
Table 2.14

However the college has informal linkages and understanding with academic institutions, industry and
their agencies for deriving academic, research and placement benefits.
2.3.9 Social Responsibility Activities

The college conducts every Year following activities:

e Blood donation Camps
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e Unnat Bharat Abhiyan

e Agro- tourism

e Tree Plantation

e Health Check-up

e Epidemic Awareness Campaign
Strengthening of NSS, NCC, Sports and Healthcare activity.

e Strengthening of cultural activities and cultural unit with ultra modern crucial instruments.
Strengthening of equipments for detection of underground water for farming/drinking rain-water
conservation measures adoption of village for economical and entrepreneurship survey.

e Frequently organizing leadership training programs.

Dyansetu for Rural students

2.3.10 Infrastructure

The college campus is spread over 11 acres with the infrastructural facilities and academic, curricular and
extracurricular activities and sports as follows.

A. Academic activities: The College has specious well-ventilated building admeasuring of 10950 sq.
mts. Built-up area with 34 specious classrooms and well designed and equipped 18 laboratories.

a. Arts Faculty: Seven Departments of the faculty are provided with HOD cabins, staff rooms,
internet accessibility and lecture halls equipped with audio-visual facilities. The Departments of
Psychology and Geography have well designed and equipped laboratories.

b. Commerce Faculty: Commerce faculty has two well designed and equipped laboratories (hnamely:
1. B. Com/M.Com. Computer Lab and 2. B.C.A./M.C.A. Computer Lab). HOD cabin, staff room,
30 computers, 04 printers, LCD Projector are available.

c. Science Faculty: There are 09 Departments and 14 laboratories with adequate furniture and
fixtures. The departments are provided HOD Cabins, staff rooms, and laboratories halls with fire
extinguishers and internet accessibility.

B. Co-curricular activities: The College has following infrastructural facilities for performing curricular
activities:

e A multipurpose hall

e Separate common rooms for teaching and non-teaching staff

e Separate student common room for girl students

¢ Neatly constructed and well designed girls hostel is available. The capacity of the hostel is of 100
seats. However present occupancy is 100 %.

C. Extra-curricular activities and Sports: For organizing extra-curricular activities following
infrastructural facilities are available:

e Separate offices and store rooms for NSS

¢ NCC and students Welfare Unit

e Students’ Consumer Stores

o  Well equipped Gymnasium and well maintained huge playground.
e Provided ample space for parking
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2.3.11 Library

Specious well-ventilated illuminated reading hall with 60 seating capacity .Ample space for stack room
and administrative work. The library is partially automated. Internet facility is made available with 5 nodes
in the digital library. Students and faculty can access N-LIST database having e-books, e-materials in the
library. Access to the database is also provided to the departments having Internet facility as per the
authentication policy of the Database.

Growth:

a. Area (Sqft)

Sr. No. Particulars 2017-18(Sqft) 2018-19(Sqft) 2019-20(Sqft)
a. Librarian Office 140 140 140

b. Stack Room 520 520 520

C. Reading Hall 735 735 735

d. Staff Section 120 120 120

e. Digital Library 345 345 345

f. Issuing Section 1140 1140 1140

Total 3000 3000 3000

Table 2.15

b. Learning Resources Purchased during last three years:

Sr. No. Particulars 2017-2018 2018-2019 2019-2020
a. Reference Books 23171 23320 23424
Textbooks 52885 53568 60403
C. Journals/Magazines 63 63 65
d. Online Database N-LIST N-LIST N-LIST
Table 2.16
c. Furniture and Fixtures
Sr. No. Particulars as on March 2020
a. Cupboards 93
b. Book Shelves 0
c. Tables 5
d. Chairs 18
e. Printers 1
f. Computers 4
g. Fan 8
( ]
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| Electric tubes

Table 2.17

d. Library Staff

Sr. No. Designation Number of Staff
a. Librarian 01
b. Librarian (Self Financed Programs) 01
C. Library Clerk 01
d. Attendants 04
e. Peon 01
Total 08
Table 2.18
2.3.12 Laboratories
A. Number of Laboratories
Sr. No. Department 2017-2018 2018-2019 2019-2020
a. Chemistry 1 4 4
b. Microbiology 2 2 2
C. Botany 1 1 2
d. Zoology 1 1 2
e. Physics 1 1 1
f. Mathematics and statistics 1 1 1
g. Computer Science 2 3 3
h. Electronics 1 1 1
i Geography 1 1 1
j Psychology 1 1 1
K. English 1 1 1
Total 11 15 17
Table 2.19
B. Furniture and Fixtures
Sr. No. Particulars 2017-2018 2018-2019 2019-2020
a. Cupboards 119 139 172
b. Tables 34 93 101
C. Chairs 103 212 233
d. Printers 16 21 22
e. Computers 130 143 161
f. Fan 49 99 107
g. Electric tubes 87 159 168
Table 2.20
[ =)
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C. Laboratory Staff

Sr. No. Designation Number of Staff
a. Laboratory Assistant 04

b. Laboratory Attendant 18

Total 22

Table 2.21

2.3.13 Digital Campus and Use of ICT Tools

Common Practices regarding use of ICT Tools:

College has following ICT tools:

Biometric attendance system has been installed for the entire staff, for which three machines
have been set-up at convenient spots in the campus.

CCTYV Surveillance 16 Main buiding12 Library Total= 28

Due to the fast developing technology and to keep pace with it, the college is constantly procuring
up-to-date computer facilities.

Digital classroom

2.3.14 Accreditation/ Re-Accreditation

The college faced Accreditation and Assessment process only for Senior Wing. The details areasfollows:

Year Accreditation Status Grade CGPA
2003 NAAC Accreditation Cycle | B+ --
2013 NAAC Accreditation Cycle Il B 2.67
2019 NAAC Accreditation Cycle I B++ 2.83
2024 NAAC Accreditation Cycle IV Forthcoming Accreditation

Table 2.22

2.3.15 Credentials

The college has excellent credentials which are listed below:

1

2)

3)

4)

Being private aided college, the grant supported schemes, funds and scholarships for UG & PG
students are available.

As the college is granted under 2(f) and 12(B) status, it receives financial assistance under the five
year plans from UGC.

Proactive and supportive management is led by Hon. Shri Ajitdada Pawar, a Deputy Chief Minister
of Government of Maharashtra.

Efficient, enthusiastic full committed and qualified faculty is appointed on regular basis; through the
selection committee constituted by University by Pune, As well as supporting staff with good
organizational skills are appointed on regular basis as per norms laid down by Govt. of
Maharashtra.
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5) The college has well equipped laboratories, Library, gymnasium, classrooms, administrative block
along with well monitored curricular. Co- curricular, extra-curricular activities are conducted by
various departments enthusiastically.

6) Transparent admission policy. CET is conducted by the PDEA while admitting meritorious students
for Post Graduate classes. Other admissions are given on first come first served basis observing all
the rules and regulations of reservations of Government of Maharashtra.

7) The college is located in hilly area of Pune district on elevated plateau on the crest of Western
Ghats.

8) The college is Re-accredited with B++ grade at 2.83 CGPA by NAAC, Bangalore.

9) The college has 09 acres land and built-up area is around 10,000 sg. m.

10) Alumni and parent participation is proactive.

11) Strong and viably sound NSS, NCC and Sports Units.

12) DST-FIST sanctioned grants for science departments.

13) Recipient of DBT-Star status (2020-2021 to 2022-2023)

14) 04 B. Degree Courses 01 M.Voc PG course under NSQF

15) 02 Community College Courses

16) Recipient of Bio Diversity Grant from State Govt of Maharashtra and Biodiversity Club

17) Unnat Bharat Abhiyan Scheme from Central Government

18) Green Audit & Energy Audit

19) Botanical Garden and Solar Energy Green initiatives

20) Signed 15 MoUs

24
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3

FINANCIAL STATUS (2017-18, 2018-19, 2019-20)

The college has been running granted and non-granted programs sanctioned by Government of Maharashtra, Savitribai Phule Pune University and University
Grants Commission. For these programs college charges admission fees as per the guidelines of the state government and affiliating university. The college is
receiving financial assistance from State Government, UGC, DST, DBT-Star and BCUD. The expenditure on account of salary, honorariums, development and
miscellaneous budget heads are paid with prior permission of the trust. The information shown in the following tables are taken from Receipt and Payment

Statements, which are certified by statutory chartered accountant.

A. FINANCIAL STATUS 2017-18

3.1Payment2017- | sp R |SRNG | PG uce | J.NG |Voc, |Bl Exam | NSS |E&L | Hostel | Total

2018 Grant Fund

3.1.1 | Salary 53173516 | 9802216 | 17177198 | 288468 | 12566733 | 1280895 | 4143939 0 0 0 0 0| 98432965

3.1.2 | Honorariums 18000 0 0 0 0 0 0 0 0 0 0 0 18000
Seminars,

3.1.3 ZY%rkShOpS 34599 | 123814 | 202438 0 0 0 0 0 0 0 0 0 360851
Functions

3.1.4 | Library 112930 30824 9697 | 16350 52598 0| 34623 0 0 0 0 0 257022

3.1.5 | Laboratories 441900 | 134028 | 1518405 | 228309 | 131427 | 657610 | 58541 0 0198 0 0 0| 3179418

3.1.6 | Joursand 38478 38145 18644 0 0 0 1520 0 2600 0 0 0 99387
Travels

3.1.7 é‘g;“éﬂfé;at"’e 4427053 | 2653301 | 269826 | 199796 | 802200 | 565370 | 524555 | 527702 | 123763 | 206216 | 99500 | 79677 | 10478959

3.1.g | Development 0 0 0 0 0 0 0 | 5073035 0 0 0 0| 5073035
Expenses

3.1.9 g;girnses 20567970 | 4966858 | 2360650 | 2070794 | 6313888 | 1135020 | 2064671 | 253759 | 7798773 | 555641 | 880365 | 2757033 | 60725422

87814446 | 17749186 | 21556858 | 2803717 | 19866846 | 3638895 | 6827849 | 5854496 | 7934334 | 761857 | 979865 | 2836710 | 178625059
Total Payments

Table 3.1
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32Recept 2017 | SRGR | SRNG | PG UGC ‘]Grr'am Jr.NG | Voc. El'fr'] 4 |Exam |Nss |E&L | Hostel | Total
3.2.1 Salary 73792815 16494937 5921684 96209436
Grants
3.2.2 | Fees 13167845 15579617 8725382 3600 2808274 | 5009028 839704 | 4242629 | 7017524 | 150000 906240 | 4841710 63291553
Schem
3.2.3 | eand 189245 233560 12250 1210781 | 401500 | 1005740 3053076
Grants
3.24 Donati 0 0 0 0 0 0 0 204756 0 0 0 0 204756
ons
Interest
3.2.5 | and 93439 251087 336161 | 133903 17992 165313 17842 142157 84067 3486 4736 227151 1477334
Rent
Other
3.2.6 | Receipt 0 901050 10003 0 64700 0 2324 500 0 0 0 59506 1038083
S
Total
Receip 87243344 16965314 9083796 | 137503 | 19385903 | 5174341 | 6781554 | 4590042 | 8312372 | 554986 | 1916716 | 5128367 | 165274238
s
Table 3.2

162




B. FINANCIAL STATUS 2018-19

3.1 Payment 2018- Jr. Bld

2019 SR GR SR NG PG uUGC Grant Jr. NG | Voc. Fund Exam NSS E&L Hostel | Total

3.1.1 | Salary 83547286 | 13303766 | 1749439 | 845000 | 17814373 | 1743710 | 5782270 0 0 0 0 | 514723 | 125300567

3.1.2 | Honorariums 3000 882076 | 354800 0 9650 | 1269326 0 0| 388664 | 17400 | 431190 0 3356106
Seminars,

3.1.3 | Workshops 184632 708330 | 324999 1830 0 0 0 0 0 | 241929 0 0 1461720
and Functions

3.1.4 | Library 81510 | 1256925 69453 0 11932 12000 14331 0 0 0 0 0 1446151

3.1.5 | Laboratories 865780 | 3374701 | 1525382 79060 0 0 2500 0 0 6100 0 0 5853523
Tours and

3.1.6 Travels 32622 925783 0 0 0 0 0 0 0 | 112600 0 0 1071005
Administrative

3.1.7 Expenses 364862 | 54255053 | 1440133 | 429011 | 1246795 | 153898 | 153898 | 4916161 | 6822699 | 196085 | 1199690 | 2780726 | 73959011
Development

3.1.8 Expenses 0 551778 | 1430460 0 0 0 0 | 4693712 0 0 0 0 6675950

3.1.9 g)t(ggrn ses 1367486 | 17768682 | 220180 0 296971 | 400000 15150 0 3080 | 30029 0 | 1395589 | 21497167
;Z;?L ents 86447178 | 93027094 | 7114846 | 1354901 | 19379721 | 3578934 | 5968149 | 9609873 | 7214443 | 604143 | 1630880 | 4691038 | 240621200

Table 3.3
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3.2 Receipt 2018- Jr. Bld

2019 SR GR SR NG PG UGC Grant Jr. NG | Voc. Fund Exam NSS E&L Hostel | Total
Salary

3.2.1 Grants 77367878 0 0 0 | 13989669 0 | 4892628 0 0 0 0 0 96250175

3.2.2 | Fees 2867754 | 19321738 | 4564240 0 1976282 | 7046763 160453 | 2588586 | 4220997 0 0 | 4255000 47001813
Scheme

3.2.3 | and 7068388 644367 121853 | 683930 23868 0 0 0 | 1524078 | 359200 | 559571 0 10985255
Grants

3.2.4 | Donations 0 0 0 0 0 0 0 333109 0 0 0 0 333109
Interest

3.25 and Rent 0 8840 0 62201 0 263776 22580 44523 0 2089 9174 253404 666587

3.2.6 Sg(]:iripts 10465633 1055506 | 4023786 330 64700 0 2324 311769 101478 24029 0 59506 16109061
-Igztcaelip ts 97769653 | 21030451 | 8709879 | 746461 | 16054519 | 7310539 | 5077985 | 3277987 | 5846553 | 385318 | 568745 | 4567910 | 171346000

Table 3.4
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C. FINANCIAL STATUS 2019-20

3.1 Payment 2019- Jr. Bld

2020 SR GR SR NG PG UGC Grant Jr. NG | Voc. Fund Exam NSS E&L Hostel Total

3.1.1 | Salary 58558944 | 13077251 | 2013931 | 810543 | 16886781 | 2052242 | 5565795 0 0 0| 44626 0| 99010113

3.1.2 | Honorariums 0| 207293 | 50472 0| 408690 0 1000 0| 1690416 0| 19000 0| 2376871
Seminars,

3.1.3 | Workshops 2243357 | 942454 | 204840 0 74911 0| 14985 0 0 0 0 0| 3480547
and Functions

3.1.4 | Library 1339804 3434 | 458129 | 18971 | 192596 0 0 0 0 0 0 0| 2012934

3.1.5 | Laboratories 1370153 | 1311843 | 730129 | 18971 | 225830 | 402129 0 41700 81842 0 0 0| 4182597
Tours and

3.1.6 | Travels 32542 76575 0 0 1200 0 0 0 88670 0 0 0 198987
Administrative

3.L.7 | Expenses 4206315 | 970134 | 1775700 | 1257566 73005 | 992862 | 790511 | 1471500 | 4876030 | 89540 0| 162022 | 16665185

3.1.8 Efg:#‘;%@em 8997877 24585 | 3709586 | 152126 1200 0 0 | 18421903 | 510585 0 0| 671437 | 32489299

3.1.9 Sigiﬁs o 32841445 | 8260023 | 591311 | 3861011 | 6401036 | 481536 | 1208503 | 1046046 | 4504160 | 18000 | 583480 | 2986212 | 62782763
II:;?L ents 109590437 | 24873592 | 9534098 | 6119188 | 24265249 | 3928769 | 7580794 | 20981149 | 11751703 | 107540 | 647106 | 3819671 | 223199296

Table 3.5
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3.2 Receipt 2019-

Jr.

Bld

2020 SR GR SR NG PG UGC Grant Jr. NG Voc. Fund Exam NSS E&L Hostel Total

3.2.1 g?gé 78141760 0 0 0 | 17742385 0 | 6168949 0 0 0 0 0 | 102053094

3.2.2 | Fees 3028457 | 15015528 | 6541332 0| 1916544 | 5071714 | 218470 | 2532711 | 7217636 | 3000 0| 348100 | 41893492
Scheme

3.2.3 | and 6704235 | 262469 | 26500 | 4330000 39224 | 10760 8085 0| 1664178 | 92100 | 194500 0| 13332051
Grants

3.2.4 | Donations 0 0 0 0 0 0 0| 368303 0 0 0 0 368303

3.25 g‘rfgrgsetm 242 | 282497 | 76306 | 82516 22970 | 247132 | 18544 | 56669 92627 360 | 5697 | 231944 | 1117504

3.2.6 ggc]:eeripts 10319802 | 2693146 | 293940 | 810000 | 2758730 | 604650 | 457320 | 3376228 | 2430377 | 15000 | 455208 | 734000 | 24948401
;‘étcagip s | 98194496 | 18253640 | 6938078 | 5222516 | 22479853 | 5934256 | 6871368 | 6333911 | 11404818 | 110460 | 655405 | 1314044 | 183712845

Table 3.5

Based on above data, trend of pa ment and receipt in last three ears is presented in Figure 3.1 and 3.2 respectivel .
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Expenditure Income
3500 3500
2 £
X 3000 ~ 3000
-} )
< 2500 < 2500
o 2000 & 2000
1500 1500
1000 I 1000 I
500 I
B 500
0 - = 0 - .
3.1.1 3.1.2 3.1.3 314 315 3.1.6 317 318 3.19
3.2.1 3.2.2 3.2.3 3.2.4 3.2.5 3.2.6
EHAY2017-18 MAY2018-19 mAY2019-20
HAY2017-18 MAY2018-19 mAY2019-20
Figure 3.1 Pa ment/Expenditure 2017-18 to 2019-20 Figure 3.2 Receipt 2017-18 to 2019-20
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4

SWOC ANALYSIS

Introduction:

The SWOC analysis is conducted by the team constituted for drafting the perspective plan for 2019-20 to
2024-25. The information for SWOC analysis was collected from various departments of the college. In this
study the brain storming for the SWOC data generation was carried out at two levels. The data was collected
during separate interactive formal brain storming session for different categories of stakeholders. The groups
were made aware of SWOC analysis procedure and sessions were handled by the expert. At the second
level, consolidation of factors was done with the help of six members from teaching faculty. In the final round,
grouping of factors was done by the SWOC specialists in consultation with top management prior to going
ahead with the analysis. Initially weightage was given for each factor in SWOC based on the importance of
the factor related to other factors in the same group. For each of the factors rating was given on five point
scale (1 for Poor 2 for satisfactory, 3 for average 4 for Good and 5 for Excellent) based on relative grading of
Waghire College, Saswad with other colleges, affiliated to University of Pune Informal factor analysis
summary and external factor analysis summary were prepared using weighted rating, prior to making the
strategic factor analysis summary and COWS matrix for strategy development. A suitable cut off score was
assumed to eliminate less important factors. S-O, S-C, W-O, and W-C strategies were formed based on
COWS matrix.

4.1: Strength:
Institutional Strength
9 acres of beautiful campus
Adequate and state of the art Infrastructure
Library having rich collection of learning resources
A huge playground with excellent Multi-Gym and sports facilities
21 Well-equipped laboratories
243 Computers with Internet Connectivity
Luxurious Girls’ hostel
UGC-NRC Centre
Modern Teaching aids like LCD projectors, LCD TV, Laptops, LED TV Screens
LMS System hosted on Web
3 NCC Wings and NSS units
2 Community College Programs under NSQF UGC
04B.Voc Courses and 01 M.Voc Course under NSQF UGC
Biodiversity Club

Recipient of grants under Unnat Bharat Abhiyan

[ =]
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Eco-friendly campus

4.2: Weaknesses:

Institutional Weaknesses

1) No recognized Research Centre

2) No accommodation facility for boys

3) College has not its own health center

4) No Incubation Center

4.3: Opportunities:

1)
2)
3)
4)
5)

Institutional Opportunities
To Start Research Centre
To Strengthen Placements
To seek Alumni Contribution
To seek funds from NGOs

To develop Industry-academia collaboration and linkages

4.4: Institutional Challenges

1
2)
3)

4.5: Remedial Suggestion: Based on SWOC analysis, provide the “strategic plan” developed for

Globalization and Privatization of Higher Education
Students are from rural background

Professional and PG programs are self financed

institutional development.

1
2)
3)
4)
5)
6)

7

To Enhance credit courses through MOOC, NPTEL, SWYAM for Students and Teachers

To introduce specialization in Physics and Zoology

To introduce PG in Botany and Psychology

To introduce Research Center in Commerce and Chemistry

To Develop Linkages for Academic Activities and Placement
To Sign MoUs & Collaborations for Student Exchange Program

To extend Value Added and Skill Based Programmes

33
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5

DEVELOPMENT VISION BY ‘2025’

This exercise was undertaken by master plan committee which comprises a group of senior facility members.
This group enabled participation from all the academic departments along with extension activity units in a
predesigned format. The responses have been studied and have been followed by repeat discussions before
preparing draft of vision 2025.

1.1 Faculty Development / Addition of New Courses
The College constantly encourages the faculty to enhance as per the following details:

1. To enhance teachers quality.

2. To execute LMS for teaching and learning

3. Toimprove communication skills, expressions ability by participating in seminar, workshop, Group
Discussions, etc.

4. To tune on up-to date knowledge and updates in study material of the subject.

5. To conduct career-oriented courses

6. To provide an opportunity to teachers to present papers in academic conferences, seminars, in-
House Research Journal or participating in workshop and exchange knowledge & idea.

7. To felicitate faculty by giving awards and recognition.

5.2 Introduction of Innovative Value Added and Add-on Courses

The college plans to introduce short term and add-on courses to enrich students’ knowledge of core subjects.
The proposed courses are listed below:

Value Added Courses:

e Skill Enhancement courses for PG programmes
e Developing Communication Skills

e GST and Tally

e Analytical Instrumentation Certificate Course

e Courses on Food and Technology

o Certificate course in Commuter Software

Add-on Courses:

e Basic English Grammar

e  Report writing and Business Communication
e GIS Mapping

e Techniques of Gardening

e Industrial Ethics for use of Chemicals

e Epidemiology- Microbiology

e Cloud Computing

5.3 Organization of Seminars and Workshops

The basic objective of organizing seminars & workshops is to tuning academicians & experts, researchers
from different parts of the country to exchange knowledge & ideas. This will Provide an in depth analysis of
subjects and updates the knowledge of the participants from academics/ Research Institutions. Therefore,

34
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College proposes to organize at least three National Seminar per faculty in an academic year as shown in

table 5.1

5.4 Growth of Students- Faculty wise/ Course wise

Year Arts Commerce Science

2020-2021 00 01 01

2021-2022 00 01 02

2022-2023 01 02 02

2023-2024 01 02 02

2024-2025 01 02 02
Table 5.1

Higher education is of vital importance for the country, as it is powerful tool to build knowledge based society
of the twenty first century. With the growing size and diversity of course management and geographical
coverage, it has become necessary to develop sound mechanism for higher education. Due to increasing
demand from the learners, it is necessary to increase additional divisions, introduce new courses at
Undergraduate and Post Graduate Level. Due to this the student strength is increasing steadily year by year.
The college hopes that student strength for the next five years will be increased as shown in Table 5.2.

Growth of Students Last Projected Student Strength

Three Years
Programs

2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024-

2018 2019 2020 2021 2022 2023 2024 2025
BA 945 851 900 1000 1050 1100 1150 1200
MA 117 105 109 125 135 145 155 165
BCom 959 939 950 1000 1050 1100 1150 1200
BCA 115 167 186 190 200 210 220 230
MCom 139 162 146 150 160 170 180 190
BSc 729 667 532 600 650 670 680 690
MSc 184 184 188 190 200 200 220 220
gfc Comp 200 209 189 200 210 220 230 240
MSc
Comp Sc. 37 48 53 55 60 65 70 75
LBJ/(\;/ & 142 148 217 215 225 235 245 255
M.Voc 0 0 0 20 20 25 25 30
cC
Diploma 0 50 50 50 55 60 65 70
Research
Centre 0 0 0 0 10 15 15 15
Jr Arts 420 456 412 420 430 440 450 460
Jr
Commerce 525 500 469 525 535 545 555 565
Jr Science 637 606 548 600 610 620 630 640
Jr
Vocational 134 173 170 175 180 185 190 195
Total 5283 5265 5119 5515 5780 6005 6230 6440

Table 5.2. Base Student Strength and Projected Growth
( ]
L %) 171



Projected Student Strength

Jr Vocational -
Research Centre '
CC Diploma '
M.Voc '
B/Voc UGC -
MSc Comp Sc. '
BSc Comp Sc. -
MCom -
33
- E——
0 200 400 600 800 1000 1200
M Projected Student Strength 2024-2025 M Projected Student Strength 2023-2024
B Projected Student Strength 2022-2023 B Projected Student Strength 2021-2022
B Projected Student Strength 2020-2021 ® Growth of Students Last Three Years 2019-2020

B Growth of Students Last Three Years 2018-2019 B Growth of Students Last Three Years 2017-2018

Figure 5.1 Student Strength Base Line and Projection
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5.5 Social responsibility Programs

The college proposes to undertake Social Responsibility Programs through NSS, NCC & Sports units every
year. The programmes under Unnat Bharat Abhiyan and Biodiversity Club will promote deeper social
responsibility amongst students and teachers by enabling closer interactions with the community.

Through NSS and NCC the institute promotes social responsibilities among students and faculty. It promotes
institution-neighborhood community network by organizing various intervention activities in one day and
seven days special camps in the adopted villages. These activities encourage and sensitize students to
become more responsible, obedient, service oriented and make them more aware of current environmental
and social issues. Students under the guidance of teachers, organize various activities benefitting the
community, such as awareness campaigns on different issues including AIDS, blood donation camps,
population explosion, education eradication of social evils etc. The above association also takes up the
plantation of trees at regular intervals inside the college campus. The institute is conscious of its role in
campus-community connection, well being of its neighborhood and has initiated a number of community
development activities, such as:

e Blood donation Camps

¢ Village Adopt Scheme under Unnat Bharat Abhiyan
e Agro- Consultancy

e Tree Plantation

e Crop Clinic

e Health Check-up

e Epidemic Awareness Campaign

Strengthening of NSS, NCC, Sports and Healthcare activity.
Strengthening of cultural activities and cultural unit with ultra modern crucial instruments.

e Strengthening of equipments for detection of underground water for farming/drinking rain-water
conservation measures adoption of village for economical and entrepreneurship survey.

e Frequently organizing leadership training programs.

5.5 Career Development and Placement Services

The college takes initiatives to strengthen career development and placement activities during each academic
year the proposed activities are as under:

e Develop industrial-academia relationship with Educational Institutions, Agricultural, pharmaceutical
Rural/Urban Industries, Banks, Credit Co-operative Banks

e MoU & Linkages with the industries

e Lecture Series for Career Guidance

e Competitive Examination Cell Activities

e To strengthen Skill Development Programs

5.6 Career Development and Placement Services

The college organizes the career oriented programmes under entrepreneurship skills by B.Voc,
Commerce and Science departments

¢ Internship under B.Voc Courses

e Placements through on campus and Off campus interviews

e Career oriented guidance thorough Competitive examination centre
e Lecture Series under Mural and extra Mural activities

e Skill Enhancement Programs
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5.7 Students-Parents-Teachers Relation Development

The college has an inbuilt mechanism to monitor the progress of the students and communicate it to the
students and their parents. The mechanism is as under:

e Mentor- Mentee system.

o Remedial Coaching for Slow learners and Opportunities for Advanced learners

e Tutorials, tests and home assignments.

e Assessed answer books are shown to the students and discussed for implementation.
e Organizing PTA meeting.

¢ Inviting parents/guardian for discussion, if required

5.8 Evaluation of teachers by Students

The college introduces a mechanism to evaluate the faculty by students. The feedback committee obtains
feedback through a questionnaires structured by college as well as by the NAAC. The feedback is collected,
analyzed and communicated foe the further action to be taken to the concerned people.The faculty gets a
good report are felicitated in annual prize distribution function. Faculty is encouraged to perform better for the
improvements of teaching.

5.9 Leadership and Alumni Activities Development Programs

The college has stronger alumni association. It has contributed a lot to the growth and development of the
college. The details are as follows

1) Alumni are the members of CDC and IQAC of the college

2) Organizing co-curricular activities and extension activities

2.Dnyansetu

3) Biodiversity Club

4) Sports Activities and NCC parades

The College would like to strengthen the existing relation with alumni through

e Registered Alumni Association
e To establish friendly environment for Alumni and increase their participation in college activities like:
Alumni Meet, Prize Distribution ,Resource Generation ,Donations

5.10 Accreditation / Reaccreditation (Cycle 4)

The NAAC Peer Team visited this college on 28 — 29 July 2019 and submitted their report to the NAAC
Authority. The NAAC Executive council has awarded B++ grade at 2.83 CGPA. The college has decided to
improve existing performance in all academic departments. The NAAC CyclelV isduein the year 2024 and we
hopeto achieve A Grade.

5.11 Qualitative and Quantitative Strengthening of Existing Programs

In academic programs are in line with the goal and objective of the college which are to create an intellectual
capital which would become assets of the global society. The curricula developed by the university are
selectively chosen by the college. In tune with this the latest academic programs are immediately accessed by
the college to address the need of the society .The curricula are designed for all students. However as there are
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aways a humber of disadvantaged students (first generation Learner from a very rura \remote background
from under privileged casts and classes) the college takes proactive steps to bridge the goal and encourage
them. The college has introduced ICT in teaching learning evaluation and administrative work. In addition to
curricular co curricular and extracurricular activities are carried out to meet with the global and natural
demand.

= Qualitative Strengthening of Existing Programmes
e Useof ICT in Teaching L earning System
We will increase the use of innovative teaching and learning resources like OHPs,LCDs, power point
presentations, models, internet connections, smart classrooms ,Interactive Language Laboratory,
Computing Laboratory, Commerce and Management Resource Centre, Science Resource Centre, etc.

e Organizations of Seminars and Workshops

Academicians, industrialists, subject experts from other institutions and universities will be invited as
resource persons and will make an effort to get acquainted with the emerging techniques and trends of
the industries and subject matters.

e Deputation to Seminarsand Wor kshops
College will depute the faculty to participate in seminars and workshops based on curricula.

e Development of Linkages
With a view to execute curricula, we will develop the linkages with academic ingtitutions and
industries.

®  Quantitative Strengthening of Existing Programs
e Introduction of Additional Divisions
Taking into account the students’ demand and need of career oriented specialty programs; we
will strengthen the following programs by introducing the additional (second) divisions.
e Xl and XIl Commerce and Science

e B.Com. B.Voc and B. Sc. UG Courses
e MA, M Com, M Sc Post Graduate Courses

e Introduction of New Programmes
Theinstitute will introduce following new programmes:
= Community Courses and Certificate Courses under NSQF
= B. Sc. With Physics and Zoology
= M.Sc. Botany
= Add-on Courses and Value added Courses
= Skill Development Courses
= Research Centers in English, Economics, Marathi, Geography, Commerce, Chemistry
and Microbiology

5.12 Resear ch, Consultancy and Extension

The college has developed research culture in the mind of faculty and students. The postgraduate students are
doing research work under the guidance of the faculty.

Resear ch:
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The research has incense importance in the flight institutions. The institutes provide basic infrastructure to the
faculty and students for carry out their records in their priority areas. UGC, DST-FIST, DBT-STAR and
Affiliating University provide Financial Supports for undertaking major & minor research projects. In tune
with this policy the college has constituted a research committee. The committee holds meetings frequently
and prepare plan for research activity. The activity undertaken by the faculty is regularly monitored by the
committee. At present 39 faculties of which 07 are research guides, 24 are Ph.D. holders & 02 are pursuing
for Ph.D.

Consultancy:
Non remunerative and informal consultancy services are provided by the faculty.Structured consultancy will
beinitiated shortly.

Extension Activity:

Extension Activity is undertaken mostly by the NSS NCC, Unnat Bharat Abhiyan and Biodiversity Club
Besides, some departments are also involved in a variety of Extension Activities. The main area of Extension
Activities cover community development, health and hygienic awareness programs, Adult education rally on
AIDS awareness, blood donation, environment pollution, plantation, expedition and exhibitions etc.

5.13 Augmentation of Academic I nfrastructure and Equipments

In commensurate with quantitative expansion of programs, we will augment our academic and physical
infrastructure such as Central Library, classrooms, laboratories, Commerce and Management Resource
Centre, Science Resource Centre, Computing Laboratory, UGC Network Centre, Interactive Language
Laboratory, Gymkhana, Gymnasium, officesfor N.S.S., N.C.C., etc.

Infrastructure

1.Modernization and strengthening of laboratories

2.Establishment of new laboratories for existing UG and PG programs and for new PG programs
3. Modernization of classrooms

4. Updating L earning Resources

5. Procurement of furniture

6. Egtablishment/Up-gradation of Central and Departmental Computer Centers

7. Modernization/ improvements of supporting departments

8. Modernization and strengthening of libraries and increasing access to knowledge resources

9. Refurbishment (Minor Civil Works)

5.14 Effective and Extensive Use of ICT in Teaching and L ear ning System

The College has up-to-date computer faculty. In fact, the college has been a pioneer in starting the B.Sc. and
M.Sc. programs in Computer Science, way back in 1997. Due to the fast developing technology and to keep
pace with it, the college is consultancy procuring up-to-date computer faculties. The faculty facilitated to
prepare computer aided teaching learning materials by:

®  Providing need based assistance in the use of ICT
®  Providing Computers and internet access to all the departments.
®  Providing adequate facilities for presentation facilities.
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The faculty is trained to handle and use computers. Separate computers are provided to the faculty in the
laboratories. The faculty access internet for research, academic purpose and prominently as a teaching aid.

5.15 Effective and Efficient Use of Computer Applications in Admission, Administration, Examination
and Accounting Processes

For effective & efficient use of computers applications the college has introduced ERP Computer
management software since long back this facility will be continued for the same.

5.16 Plan for seeking additional Financial Aid under UGC/ BCUD/ AICTE Etc.

UGC has granted 2f& 12B status to the college. The college is digible to receive General Development
Assistance, Merged Schemes, Hostel Construction Grants and Sports infrastructure etc. The collegeis granted
permanent affiliation from SPPU, due to this colleges is receiving financial assistance under QIP, Minor
Research Grants and Grants for organizing National and I nternational Seminars.

5.17 Financial Requirements for Perspective Plan: Year wise, Point wise Estimates

The master Plan committee is constituted by the college authority for preparation of Perspective Plan. The
Committee has conducted several meetings and studied the Sources of income & expected expenditures year-
wise. The committee unanimously decided 23 expenditure heads and allocated budget for five years to
identified budget heads. The year wise expenditure on budget heads are tabulated as follows. Table No. 5.4.

Sr. Budget Head Budget Estimate (Excluding Salary)
2021- 2022- 2023- 2024-
2020-2021 | 5092 2023 | 2024 | 2025 | oW
1. Landscape 0.25 0.25 0.50
2. Water & sewage 0.15 0.15 0.30
3. Electricity and Renewable 0.2 0.2 0.2 0.2 0.2 | 1.00
energy (Solar Voltaic)
4, Sports 0.1 0.1 0.1 0.1 0.1 ] 0.50
5. Parking 0.15 0.15 0.30
6. Cafeteria 0.1 0.1 0.20
7. Seminar Halls 0.15 0.15 0.30
Renovation
8. RFID Project 0.05 0.05 0.05 0.15
9. Development of Internal 0.2 0.2 0.1 0.50
Roads Network
10. Development of main 0.1 0.1 0.1 0.2 | 0.50
gate & other misc gates
11. | Computer and 0.4 0.4 0.4 0.4 0.4 | 2.00
peripherals
12. | Virtual Classroom 0.2 0.2 0.1 0.50
13. | Classroom Repairs 0.4 0.4 0.4 0.4 0.4 | 2.00
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14. Building & Construction 0 4 5 5 3.88 | 17.88
15. | Non Grant Salary 0.8 0.8 0.8 0.8 0.8 | 4.00
16. | Grantin Aid Salary 11.0 11.50 12.0 12.50 13.0 | 60.00
17. | Laboratories 0.5 0.5 0.5 0.5 0.5 2.50
18. | Washroom & toilets 0.1 0.1 0.1 0.1 0.1 | 0.50
19. | Green Initiatives 0.05 0.05 0.05 0.05 0.05 | 0.25
20. | Competitive Exam Cell 0 0.05 0.05 0.05 0.05 | 0.20
21. Library 0.2 0.7 0.7 0.7 0.7 | 3.00
22, Furniture and fixtures 0.6 0.6 0.6 0.6 0.6 | 3.00
23. Printing and stationary 0.8 0.8 0.8 0.8 0.8 | 4.00
Total: 15.55 21.45 22.8 22,5 21.78 | 104.08
Table 5.4

Projected Expenditure (Rs. in Crores)

= 2020-2021 = 2021-2022

= 2022-2023

= 2023-2024

= 2024-2025

Figure 5.2 Year wise Projected Expenditure for the Identified Heads
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5.18 Sources of Income- College/ PDEA/Others

The master plan committee has identified the sources of income during the perspective plan period. The
committee unanimousl

suggested sources & their outla are tabulated as under:

suggested six sources of income and their outla for five ear. The details of

5.19 Priority Recommendations

Sr. Particulars Rs. In Crores
1 Students fee 30.00
2 UGC (HRDC)
a) HRDC Schemes 1.10
b) Construction of Hostel 1.00
c) Sports Infra 4.00
d) B.Voc 1.85
e) M.Voc 1.00
f) Seminars/Workshops/Conferences 0.15
g) FIP _
h) Career oriented Courses 0.14
a) Arts & “Soc Sc com Skill in Eng)Travel 7+7 Lac
Science-CC in Analytical chemistry 10 lakhs 0.10
Community College Courses 0.05
Salary Grants 60.00
DST-FIST- 70 Lakhs 0.70
DBT-Star 84 Lakhs 0.84
BCUD-SPPU-
6 a) QIP 0.10
b)Seminars/Workshops/Conferences 0.05
7 RUSA 3.00
Total 104.08
Table 5.5

The committee unanimousl recommends 21 budget heads and their activit description & expected

expenditure, which are given below in table No. 5.6

Budget Head Activity Description Budget
Sr. Estimate
Rs. in
crores
1. | Landscape Campus Beautification, Water Fountain, Tree Plantation, Wall 0.50
Compound, Rain Water Drainage, Pathways, Garden, Drip
System, etc.
2. | Water & sewage Recycling of Waste Water, Water bodies sewage, Rain Water | 0.30
Harvesting
( |
L =)
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3. | Electricity and Solar Street Light, Construction & installation of solar panel of 1.00
Renewable energy | 15 KV., Electricals, AC Machine, Electrification work, etc
(Solar Voltaic)
4. | Sports Playgrounds, Running Track, Equipments for Fitness Center 0.50
Gymnasium and Indoor Games, Organizing sports meet
5. | Parking Development of Parking and provide furniture and fixtures 0.30
6. | Cafeteria Cafeteria of 2000 sqft. with furniture and fixtures 0.20
7. | Seminar Halls Furnished seminar hall having seating capacity of 250 0.30
8. | RFID Project RFID Tags for Library Items and Users and Software 0.15
Integration
9. | Development of Development of Internal Roads 0.50
Internal Roads
Network
10.| Development of Enrichment of existing main and other miscellaneous gates 0.50
main gate & other
misc gates
11.| Computer and Provide Computers, printers to academic departments, 2.00
peripherals administrative office and extracurricular activities along with
Internet Connectivity
12| Virtual Classroom | Highly Configured Computers, Display Board, Smart boards, 0.50
Web Cameras, Speaker, Headphones, UPS and LCD
projector, Furniture and Fittings
13| Classroom Repairs of Windows, doors and benches, collapsible doors, 2.00
Repairs White Boards, student attendance machine, podiums and
platforms etc
14.| Building & Expansion of science Building, girls hostel, sports complex, 17.88
Construction parking shed, cafeteria, repairing of flooring, laboratories,
washroom, toilets and Furniture & fixtures, etc.
15./ Non Grant staff Teaching and Non Teaching Staff Salary 04.00
Salary
16.| Laboratories Purchase of new equipment and instruments, Repairs of 2.50
equipment and instrument, Glassware, chemicals and
consumables
17.| Washroom & Repairs and maintenance of Washrooms & toilets from 0.50
toilets professional housekeeping agencies
18.| Pollution Green Campus Project Green Audit/Initiatives 0.25
19.| Competitive Exam | Reading hall, lecture hall, guest lectures, seminars, etc. 0.20
Cell
20, Library Purchases of Reference books, periodicals, improve books 3.00
bank facility
21, Furniture and Benches, chairs, tables, sofa, cupboards, racks 3.00
fixtures
22, Printing and Blank and printed stationary, toner, 4.00
stationary
23.| Salary Salary Grants 60.00
Total | 104.08
Table 5.6
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6

STRATEGIC IMPLEMENTATION SCHEDULE

To focus ourselves in taking the next step, we have identified the following 9 key strategic priorities
for the period 2015-2020.

X3

o

Strategic priority 1: Up gradation in Teaching Learning and Evaluation

Strategic priority 2: Effective Delivery of Curriculum

Strategic priority 3: Renovation, Expansion and Maintaining Infrastructural facilities and
resources.

Strategic priority 4: MoUs with Industries and NGOs

Strategic priority 5: Supporting local community.

Strategic priority 6: Community Services

Strategic priority 7: Participative Governance

Strategic priority 8: Continuous improvement

Strategic priority 9: Sustainable economic model

X3

o

X3

o

X3

8

X3

o

X3

8

X3

8

X3

8

X3

8

%+ Strategic priority 1: Up gradation in Teaching Learning and Evaluation.

We will ensure that outstanding teaching and learning the college’s foremost priority monitored closely by the
National and International standards.

Actions:

Creating all possible infrastructure required for modern teaching learning.

Ensure student centered teaching learning by identify learning styles.

Professional updating and support for teaching and assessing star.

Staff development program and continues support.

Effective Learner feedback strategic.

agrwdE

¢

-

*

Strategic priority 2: Effective Delivery of Curriculum

(AR

0’0

It's recognized that the learning and skills needs for students, Faculty, Staff and other staff older in tune with
the continuously changing Technological Advancement and needs of the people.

Actions:
1. Working collaboratively and transparently with key stat holders and partners.
2. Feedback from the stat holders to identify the gap for skill development.
3. Work redlines, work espaliers and work experience.
4. Apprenticeship, Internship, Filed Project opportunities for enterprise skills.

«» Strategic priority 3: Renovation, Expansion and Maintaining Infrastructural facilities and
resources.

The College has good scope for expanding academic resources by introducing the following campus
elements and UG/PG and Research Program.

Actions:
¢ Renovate, Expand and maintain the learning resources and technologies that enhance the work of all
students, faculty, and staff.

l. Civil Infrastructure:

®  Student Hostels: It is proposed to have separate hostels for boys and Girls with single and twin
sharing rooms for approximately 75% of intake. The spacious accommodation with computers, power
backup, facilities for recreation.
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Sports Facilities: Proposed to develop Indoor sports facilities like, basket ball court, volley ball court,
badminton court for approximately about 5000 Sq.metres built up area. The play field which is
proposed to develop for playing cricket and football and a swimming pool.

Air conditioned Guest House: For visiting professors from India and abroad, examiners and
Delegates who come from other places to attend conferences/Workshops and other teaching learning
activities, including students and staff Training, student and facility exchange programmes. 20
number of Rooms Approximate area 20 meters Sq. each.

Central Library and information Centre: The traditional mission of the academic library is to serve
the teaching and learning process of the institution. Libraries are meant acquiring cataloging, housing,
preserving and making information accessible to the academic community. Libraries today are in a
hybrid state retaining historic functions for analog resources (physical books, Journals, videos,
recording, maps and technical reports etc.,) while adopting them to the acquiring, preservation and
accessibility of digital resources of information such as e-books, e-journals, e-reports etc., through
web. In order to meet all these modern requirements dedicated library space is preferable. Library
automation using RFID technology is step towards the application of Modern Information
Communication Technology. This will enable the library facilities faster, easier and reach to the user
in convenient way.

Language Laboratory: Communication skills are an indispensable component for success of any
professional. Language has to be practiced learned and corrected. If one has to reach out to people,
one has to speak their language. In short to acquire the sensibilities for the sound and rhythm of a
language, one has to hear the best samples of a spoken language. This is precisely the function of a
language laboratory. Institutions like this very badly need’s this kind of facilities for the students
considering their rural background. Now a day’s Language and soft skills of the students are the
major criteria for most of the placement companies. Approximate area 100 meters Sq

Training and Placement Centre: For an institution Training and Placement Centre is essential
through which students will have ample opportunities for placement in industry and other sector. Now
a day’s students prefer institutions based on placement records and pay packages. This also helps to
have good industry-institution interaction for academic activities. Approximate area 200 meters Sq.

Canteen Facility: Separate building is required for this purpose, little bit away from the academic
block. Approximate area 2000 Sqft.

Student’s activity Centre: This centre facilitates the students for study collaboration and social
space. The importance of this centre is to provide common plat form for the students of different
disciplines for their creative and innovative activities. Since most learning takes place outside the
class room, students need a place to accomplish this learning. study alone, collaborating with peer
and /or faculty on group projects, developing multimedia projects, or engaging in social or cultural
events, students need a place to accomplish these goals. Approximate area 200 meters Sq.

Industry-Institution and Consultancy Cell: Through this centre, Research collaboration with
industry be undertaken to promote research culture among faculty members and students, promote
joint group project and research. Approximate area 2500 Sqft.

Equipments/Instruments:

The equipments include Hardware and software, Networking, laboratory instruments for the said Centers.

o
°n

Strategic priority 4: MoUs with Industries and NGOs

Meeting employer’s needs is a key focus of 2020-2025 strategic plans. During this plan it is proposed to make
substantial progress in better aligning both curriculum and employer engagement process with the needs of
employers. It is proposed to establish the skills Hub, in collaboration with employers by adapting Training
Quality Standards (TQS).

Actions:

1.

Ensure curriculum for employer responsive the analyzing labor market.
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Work with major employers and there supply chains to identify skill shortages/gaps and develop
tradition to meet there needs.

Effective Internship skills

Feedback from employers to incorporate the changes in the Curriculum.

Organizational needs assessment and annual serves.

Participation of employers in the college board of governors.

o gk w

7

« Strategic priority 5: Supporting local community.

Supporting local community is in important strategy during this respective plane. It's to propose to build and
develop various modules of training for the local public.

Actions:

Prioritizing on the skills and training needs of young people and adults.

Promote local community unemployed for employment hub through a dedicated employability skill center.
Ensure Facilities develop at the college accessible to local community.

Basic skills in computer English language.

Adapt and fund rice for a local charity.

Promoting and embedding sustainable development. Utilizing locally soured labor and material for day
today college operations.

oghrwnNE

« Strategic priority 6: Community Services

For learners to enjoy a truly excellent experience it is required to provide consistently high quality teaching
backed by integrated support service. Staff motivation and skills are key to the quality of the learner
experience and staff development and morale are important for institution development.
Actions:
1. A detailed human resources plan mapping.
Responsive and flexible management practices.
Participative and distributive style of management.
Star development and promotional opportunities for support staff.
Alignment of teaching and support services.
Reviewing staff satisfaction.
Pay awards and rewards. .
Welfare Scheme enhancement

N A~WN
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% Strategic priority 7: Participative Governance

Enhance institution reputation and visibility by all available means, including that of establishing for itself a
global network of partnerships with its,

Actions:

Alumni

Academic institutions

International organizations

Governments

Corporations and

Industry.

*

SurwNE

% Strategic priority 8: Continuous improvement
Our college is committed to deliver continuous improvement of its
Actions:
1. Academic offerings
2. Administrative capacity and its
3. Institutional resources By strengthening its strategic planning and assessment culture.

< Strategic priority 9: Sustainable economic model
Revenue Generation Plan (RGP) is essential for the institution to sustain its growth, expanding reputation,
and needs. The following initiative is proposed for RGP.
Actions:
1. Industrial consultancy and collaborative research with industry
2. Research funding from various funding agencies, like UGC, BCUD, DST, DBT
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3. Offering training and consultancy programs
4. Local apprenticeship programs
5. Reaching out for new students and audience for its program

Sr. | Activities and Resources Prioritized Implementation Schedule _
to be Considered 2020- 2021- 2022- 2023- 2024- Project
2021 2022 2023 2024 2025 Period
1. Landscape 0.25 0.25 2 Years
2. Water & sewage 0.15 0.15 2 Years
3. Electricity and Renewable 0.2 0.2 0.2 0.2 0.2 | 5 Years
energy (Solar Voltaic)
4, Sports 0.1 0.1 0.1 0.1 0.1 | 5Years
5 Parking 0.15 0.15 2 Years
6. Cafeteria 0.1 0.1 2 Years
7. Seminar Halls 0.15 0.15 2 Years
Rennovation
8. RFID Project 0.05 0.05 0.05 3 Years
9. Development of Internal 0.2 0.2 0.1 3 Years
Roads Network
10. Development of main gate 0.1 0.1 0.1 0.2 | 4 Years
& other misc gates
11. Computer and peripherals 0.4 0.4 0.4 0.4 0.4 | 5Years
12. Virtual Classroom 0.2 0.2 0.1 3 Years
13. Classroom Repairs 0.4 0.4 0.4 0.4 0.4 | 5Years
14. Building & Construction 0 4 5 5 3.88 | 4 Years
( |
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0.8 0.8 0.8 0.8 0.8 | 5 Years

0.5 0.5 0.5 0.5 0.5| 5Years

0.1 0.1 0.1 0.1 0.1 | 5 Years

0.05 0.05 0.05 0.05 0.05| 5 Years

0 0.05 0.05 0.05 0.05 | 4 Years

0.2 0.7 0.7 0.7 0.7 | 5 Years

0.6 0.6 0.6 0.6 0.6 | 5 Years

0.8 0.8 0.8 0.8 0.8 | 5 Years

11 11.50 12.00 12.50 13| 5 Years

Total Rs in Crores: 15.55 21.45 22.80 22.50 21.78 | 5 Years
Table 6.1
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PUNE DISTRICT EDUCATION ASSOCIATION’s
WAGHIRE COLLEGE OF ARTS COMMERCE AND SCIENCE SASWAD

CRITERION-VI GOVERNANCE LEADERSHIO AND MANAGEMENT

M oUs/linkages with institutions/ industries-

SI. | Name of the Name of the Year of signing Purpose of the MoU/Linkage Duration of MoU / | List the actual

No. | MoU / linkage institution / MoU / linkage (nternship, on-the-job training, linkage activities under
industr with project work, student / facult each MOU/ Linkage
whom the MoU / exchange and collaborative and web -links
linkage is made, research) ear-wise
with contact
details

1 | MASUM MoU with Mahila | 25-09-2018 Peer Councelling, Career 3 years Peer Councelling of

Sarvangeen Utksrsh | (2019-20) Guidance, Training, Skill students
Mandal (MASUM), Development Programme
Pune, Maharashtra.

2 | VVM's Shree VVM's Shree 19-03-2019 For Academic Visit, Guest 5 years Ingtitutional Visit by
Damodar Damodar College (2020-2021) Lecture Damodar College
Coallege of Commerceand from 17th To 20th

Economics, March, 2019
Margao, Goa

186



Technical Technical 30-09-2021(2021- | placement, Research facility, 1Year Women Health
Engineering Pvt | Engineering Pvt 2022) Fidd Visit, Awareness
Ltd Ltd, Pune programme is
organised
Gram Gaurav Gram Gaurav 30-09-2021 field visit, Research Activities 1 year field visit first
Prathisthan, Prathisthan, (2021-2022) for students and staff, sacred groove
Saswad, Pune Saswad, Pune information of plant to lockal developed by GGPS
people and farmers, protection and Chambli
and conservation of local fluora villegers,Germplasm
and fauna collection &
exhibition on 09-05-
2022
MASUM Mahila Sarvangin 07-04-2022 Peer Councelling, Career 03 Years Workshop on Peer
Utkarsh Mandal, (2021-2022) Guidance, Training, Skill Counselling on
Pune Maharashtra Development Programme 30.04.2022 to
01.05.2022
MITSC Maharashtra 22-04-2022 For students Enterpreunership 1 year
Information (2021-2022) interms of training, students
Technology support guidance startup, create
center Innovation Enterpreunership culturein
and Incubation campus
Cdll, Pune
Maharashtra
Skill Maharashtra 22-04-2022 help college for conducting 1 year
Development Information (2021-2022) Courses as per govt norms, for
Centre Technology training etc
Support Ventre
Maharashtra
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8 | Savikrishana Savikrishna 20-08-2021 For Skill Development, outcome
Holidays Holidays, Shop (2021-2022) based training, Placement
no.13, Prithvi
Apartment, Bhosale
Garden
Hadapsar,Pune
maharashtra
9 | Mahila MoU with Mahila | 07-04-2022 Peer Councelling, Career 03 Years Peer Counselling
Sarvangin Sarvangeen Utksrsh | (2022-2023) Guidance, Training, Skill
Utkarsh Mandal | Mandal (MASUM), Development Programme
Pune, Maharashtra.
10 | ACEInfoEdge | ACE Info Edge 16-04-2022 For online certification, 03 Years Guest L ecture on
Solutions Solutions, Tower (2022-2023) Internships, Industrial trainings, career guidance
flat No. 1701, NEO placements and related services organised
Towers, Amanora
Park Town,
Hadapsar, Pune
11 | EXCELR EXCELR Solutions | 12-10-2022 For student devel opment 03 Years Guest lectures
Solutions 49, 1st Cross,27th (2022-2023) programme, faculty
Main, behind tata devel opment programme,
motors, 1st stage, students internships on different
BTM layout, emerging software programmes
Bengaluru,
Karnataka, India
12 | GTT GTT Foundation, 04-11-2022 For trainings and Placements 02Y ears
Foundation _ 10, Taera (2022-2023)
BCS dept Park,Kalyani
Nagar, Pune,
Maharashtra
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13 | Magic BusIndia | Magic Bus India 17-11-2022 For CSIR Fund Activities, 03 Years Two days workshop
Foundation Foundation, (2022-2023) Training, Placements & Related on how to face
Reliable Plaza, Unit Services interview and career
no 301, 3rd Floor, guidance
Kawaindustrial
Area, Navi
Mumbai-Thane,
maharashtra
14 | MAESA MAESA 25-01-2023 For fostering Environmental 06 Years Workshaop on life
Foudation,Pune | Foudation,Pune (2022-2023) Education, For Providing sciences -ecosystem
Kadam Jagtap Environmental Awareness,
Associates, Training and Placements to
Common Building students, Research activites for
10 Elite, Pimple environmental sustainability
Gurav, Pune
15 | KDN InfoTech | KDN InfoTech Pvt. | 22-02-2023 IT Career Guidance, training 03 Years
Pvt. Ltd Ltd (2022-2023) and placements for students
16 | ThePaul The Paul Herbert 25-01-2023 Joint research Projects work, 05 Years workshop on
Herbert for for DNA and (2022-2023) Exchange of teachers/students biodiversity and
DNA and Biodiversity for training for short duration, research Ethics
Biodiversity studies, BAMU, for joint organising
studies Aurangabad workshop/Seminars/Conferences
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17 | KanBiosys KanBiosys 29-04-2023 Fied Visits, Research Projects, 03 Years Research Projects:
Research and Research and (2022-2023) "Field Efficacy
Education Education studies of basal dose
Foundation, Foundation, Pune of organic and
Pune biofertilizer on plant

growth and yield of
ground nut from
(30.01.2023 to
20.02.2023

17 | KanBiosys KanBiosys 29-04-2023 Fidd Visits, Research Projects, 03 Years Therole of
Research and Research and (2022-2023) soil analysis, use of Biofertilizersin
Education Education Bioinoculants Integrated Nutrient
Foundation, Foundation, Pune Management of
Pune cropson

02/02/2023.

17 | KanBiosys KanBiosys 29-04-2023 Field Visits, Research Projects, 03 Years Sail Study and Use
Research and Research and (2022-2023) soil analysis, use of of Bioinoculants 12-
Education Education Bioinoculants 12-2022
Foundation, Foundation, Pune
Pune

18 | SANA RICA SANA RICA 01-01-2023 for product sample and water 03 Years Food sampletesting
Foods, Pune Foods, Pune, 669/3, | (2022-2023) sample testing, for conducting for microbial

Swapnapurti, workshop/seminars /servey, activities
Ground Floor,Opp. Food testing Reseach Activities
Om Alankar

Society, Bibwewadi
Pune
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19 | EBS, Tourism EBS, Tourism 16-01-2023 For Skill Development, outcome 03 Years 1. Guest Lecture on
,Pune ,Pune, A1, Orient (2022-2023) based training, Placement Passport Process
VillaDP Road, 2. passport Camp
Malwadi, Hadapsar, organised
Pune
20 | Chemsar Chemsar Research | 01-07-2023 Placements, Research Project, 6 years Guest lectureon
Research and and Training (2023-2024) Tarinings Good Laboratory
Training Centre | Centre, Wadki Pune Practices for
Teaching and Non
teaching Staff
21 | FiveStepsIT Five StepsIT 08-08-2023 Online certifications, 4 years Job training and
solution solution, Office 6, (2023-2024) Internships, Industrial Training, skill devel opment
1st Placements and related Services
floor,Sukhakarta
Heights,
Bhekrainagar,
Fursungi Road,
Hadapsar, Pune
22 | Gram Gaurav Gram Gaurav 13-02-2024 Academic Collaboration, 3 years Germplasm
Prathisthan, Prathisthan, (2023-2024) Research Projects collection &
Saswad, Pune Saswad, Pune exhibition
23 | CTBora C T Boracollege, 23-03-2024 Callaborative Research 3 years Workshop on
Callege, Shirur | Shirur, Pune (2023-2024) activities, Joint Research Research Ethics

Projects, For Joint organization
of Workshop/seminars
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24 | 4C's 4 C's Councelling 06-03-2024 Students Health Councelling, 3 years 1. workshop on
Councdlling Center, Pune (2023-2024) For Organising mental health Maintaining Health
Center workshop Relationship 2.

Psychological
Testing

25 | Nirman Nirman Foundation | 19-07-2023 Job Tarinig, Mentorship, 3 years
Foundation, Organisation, (2023-2024) Placements
Hyderabad, H.No0.1-98/9/3, Flat
Tdangana. No. 401, Plot

No0.401, Jaihind
Enclave, 25
Madhapur,
hyderabad-500081
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